PAI

Profile and Experience

Public Administration International (PAI) was launched in 1995. We specialise in
management consultancy and development services for organisations in and associated with
the public setor and offer expert advice and support for governments undergoing political,
constitutional, economic and structural change. The promotion of good governance and best
practice in delivering public services are our key objectives. Our Directors, sthff an
associates have extensive experience of programmes in public administration internationally,
including in Africa, Asia, the Caribbean, Central and Eastern Europe, the Former Soviet
Union, Latin America and the Pacific. =~ We have excellent relationssathe civil service,

local government and related organisations in the UK public and private sectors, with
potential both for resourcing consultancy projects with experienced public servants and
consultants and for arranging taHmrade study programmesWe have strong links with
institutions and experts in a range of countries and are experienced at working in partnership
with regional consultants and local counterparts. We have worked with a range of
international organisations and funding agencieduding the Asian Development Bank, the
British Council, the Commonwealth Secretariat, Danida, the UK Department for International
Development, Deutsche Gesellschaft fir Technische Zusammenarbeit (GTZ), Development
Co-Operation Ireland, the Economic Commity of West African States, the European
Commission, the UK Foreign and Commonwealth Office, the United Nations Development
Programme, the Westminster Foundation for Democracy and the World Bank.

We are part of the United Kingdom Public Administratiom&artium (UKPAC), a group of
public and private organisations that for ms
Institute of Administrative Sciences (lIAS). Other consortium members include the National
Audit Office, the National School of Goveremt, the Chartered Institute of Public Finance

and Accountancy, the Joint University Council Public Administration Committee and
Electronic Data Systems Ltd.

Track record and qualifications
Our main areas of competence are:

Good governance : democracgcauntability, transparency

Public sector reform

Policy-making and analysis

Institutional development

The machinery of government and central/regional/local government relations
Social and economic development and poverty reduction strategies
European irggration

Public law, access to justice and the role of the Ombudsman

Human rights

Ethics and antcorruption measures

Human resource management and development

Strategic management and the management of change

Organisation development and performance memagt

Management skills developmeénteadership, decisiemaking, teamworking,
negotiating, presentation skills, etc.

e Efficiency reviews, organisation analysis anesteicturing
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Improving the delivery of public services
Customer service and complaint déng
Government: image and information

Media and communications policy and practice
Freedom of information

Legislative drafting

Judicial administration

Parliamentary administration

Public and private sector pensions

Intellectual and industrial propertygiection
Regulating utilities and regulatory impact assessments
Publicprivate partnerships

OUR CONSULTANCY SERVICES

PAI offers a comprehensive range of consultancy services, particularly for governments and
related organisations undertaking programmésreform, democratisation and poverty
reduction. This embraces central, regional and local government, as well as relations between
the public sector and civil society organisations.

Our consultants and associates are highly professional practitioneasaemics offering a
wide range of expertise and international experience in designing and implementing
consultancy projects and programmes.

We are familiar with all stages of the consultancy procésgreparation, design,
implementation and evaluationand the relevant methodologies for bringing best practice to
clients. We manage large scale and lwemn projects as well as shaerm assignments.

Our consultants also have substantial experience of working with international agencies, both
bilaterd and multilateral.

Our approach

Our approach is to develop-operation and collaboration with counterpart organisations, and

to develop their sense of ownership of the outcomes. PAI consultancy teams focus on local
needs and priorities and ensure tihaty are aware of the political and cultural environment in
which projects take place. Our methods are participative throughout. Project design also
takes into account the importance of strengthening capacity within counterpart organisations
to ensure tht skills are transferred and new developments are sustainable.

We work closely with key policy makers and managers within the framework of national
policies. In many cases, we work with Government steering committees, which provide
guidance and cordination at the policy level. Effective liaison with other projects and donor
organisations forms an important part of our approach.

In resourcing projects we can draw on a variety of UK and international expertise. PAI
Directors and Advisory Group Memlserll have substantial experience of consultancy and
training. Our Associates include fdiime international consultants in public administration,
specialists in particular fields of public sector management and UK public servants with an
interest in inérnational development programmes.
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In addition to our commitment to designing programmes to meet local needs and sensitivities,
we are able to field mutmational teams with relevant specialist skills and, in many cases,
with expertise in the specificg®n or country concerned. We also have extensive experience
of organising tailoomade study programmes, workshops and seminars, which are often
important elements within projects.

Our consultancy experience
Afghanistan

A threeyear project in suppouf the Independent Administrative Reform and Civil Service
Commi ssion (1 ARCSC) t o snewpdyantgrading polltygtea@o ver nn
of consultants are tasked with-geading junior and senior positions in all the ministries in
Afghanistan andupporting the job evaluam of a significant proportioaf the existing

280,000 public sector nammiformed employees.The job evaluation process will place

current jobholders inpositions ina new eight grade system withorcesponding
responsibilitiesThe assignment is funded by the World Bank and implementeahsortium

with ASI (2008).

Programme of assistance to the Government of Afghanistan in drawing up and implementing
a reform programme in the key justice institutions, the Supreme CouAttthaey's General

Office and the Ministry of Justice in order to contribute to the development of an effective,
efficient and equitable justice sector in Afghanistan. Project is funded by the European
Commission and implemented in a consortium with ASDR).

Reviewed and assessed the DHlibdedSupport to Strategic Planning for Sustainable
Livelihoods (SSPSRL) project. This review process took stock of progress on the project in
orderto design a second phase (2006).

Provided advice on the draft diBervice Law, particularly regarding the Independent Civil
Service Appeals Commission, the Civil Service Appointments Commission, the Civil Service
Employment Authority and the Civil Service Code of Conduct. Assignment funded by the
British Council (20@).

Albania
World Bank funded project in support of the Department for Public Administration (DOPA),
Government of Al bania. The consultancy invol

Law on the Status of Civil Servants; laying out reform optifarsaddressing challenges
identified in the Civil Service Law and assist Government in the implementation of these
reforms (2008).

Preparation of tender dossiers for projects to be financed under the European Commission
CARDS 2003 National Action Progranarfor Albania in the area of police and organised
crime (2003).

World Bank funded project in support of the Department of Public Administration,
Government of Albania. Advised on developing a consistent approach to organisational
structure in all centrajovernment ministries. The project was also designed to improve the
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efficiency and transparency of ministries and to facilitate interaction between government and
the public (2001).

Armenia
EC financed project i n s up pffica of thef Repulblie of Hu ma n
Armenia for the development of a Twinning Fiche (2008).

Major project on Public Sector Reform in Armenia. Advised the Government of the Republic
of Armenia on public sector reform, civil service law, human resource managenfiegt po

and practice, structural reviews across ministries and project management. Funded by the UK
Department of International Development (DFID) (1999 to 2001).

DFID programme of suppotto t he Pri me Ministerds Office i
Gove nment on reviewing and restructuring the
capacity of the Prime Ministerbd6s staff and e
to 2001).

Functional and staffing reviews of the Office of the PresidentthadNational Assembly.
Funded by DFID (2000 to 2001).

Bangladesh

A policy study and research to determine the scope, role and effectiveness of the civil service
in the implementation of the Millennium Development Goals (MDGs). The project was
funded byUNDP (2006).

Bermuda

The Bermuda Police Service carried out a recruitment exercise in the UK for a senior police
officer to manage a project to implement the new Police and Criminal Evidence Act. Our
consultant acted as an independent chair of thesseemt/selection interview, devised the
arrangements for the interview (structured approach, marking scheme etc.) and gave expert
advice on the necessary project management competencies (2005).

At the request of the Head of the Bermuda civil service, EAsigned tailomade
programmes for two groups of civil service officers. The first programme, which was
concerned with media relations and speechwriting, was for public affairs officers from the
Department of Communication and Information. The secormramme was for
Departmental Heads and concentrated on working with the media, crisis handling strategies
and communication plannir(@003).

Bosnia

Providing support for implementation of functional review recommendation in the agriculture
sector at a ste level leading to the establishment of a Ministry of Agriculture and Rural
Development. The project is being implemented in a consortium led by Vakakis International
(Greece) and funded by the European Commission (2006 to 2007)

Bulgaria

Technical Asistance to the Institute for Public Administration and European Integration
(IPAEI) for the design and implementation of development and assessment programme for
senior civil servants. Project run in a consortium with Nomisma (ltaly), ROl (The
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Netherlangd), Newl (Bulgaria) and Sofia Consulting (Bulgaria). Funded by the EC Phare
programme (2006 to 2007).

Restructuring of the Business Processes for a Unified Collection of Tax and Social Security
Contributions for the National Revenue Agency. Projectirugonsortium with KPMG
Bulgaria and Ordina Public BV (Netherlands) and funded by the World Bank (2005
ongoing).

Technical Assistance Project in the Council of Ministers specifying the requirements of a
Human Resources Management Information System #sdassociated Information
Technology System to serve the whole state administration. The project was funded by a
Japanese Grant under the auspices of the World Bank (2004).

Human Resource Policy Development Project for the National Revenue Agensypplort

of the newlyestablished National Revenue Agency, advised on policies including
recruitment, selection, appointment, career progression and dismissal; pay policy; staff
planning procedures; job descriptions; developing a human resource managanuiuok

and monitoring and evaluation of policies and procedures. Project funded by DFID (2004 to
2005).

Strengthening of the Public Administratioimplementing Public Administration Reform at

the Council of Ministers, Government of Bulgaria. The pbjecussed on strengthening the
capacity in public administration at central and local level to implement the legislation on
public administration. Funded by the European Commission Phare programme (2003 to
2005).

Technical Assistance for the preparatadrrecruitment and training strategy for the Judiciary

led by the British Council and funded by EC. The project established the basis for a

continuous training system for magistrates and administrative court staff members, and for an
effective judicial sevice, capable of meeting the legal standards and practices of the European
Union (2003 to 2005).

Threeyear project on Performance Appraisal, Pay and Career Progression in the State
Administration, Government of Bulgaria. Institutional development ahdmu resource
management policies and practices, including introduction of a performance management
system, performance appraisal and a pay and grading review. Funded by DFID (2001 to
2004).

Consultancy project based in the National Social Securitytutestin Bulgaria. Advice and
training onsocial security policy management, project management and human resource
management capacity buildingd second phase of the programme completed the personnel
work initiated in the first phase and ensured thatr#fierms were sustainable. DFID funded
both phases of the project (1998 to 2001).

With Cranfield University, UK, providegublic administration and economic reform advice
for a range of Bulgarian government and academic institutions. Funded by the @K Kn
How Fund (1997).
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Cayman Islands

Consultancy advice to the Cayman Islands Government to discuss and assess plans for
introducing Freedom of Information legislation. Funded by the Cabinet Office, Cayman
Islands Government (2006).

Croatia

Assessment dhe Pay and Benefit system in the public service. Services included assessment
of the current legislation and recommendations on design of a new public service pay and
benefit system and improvements to the collective bargaining process for public .service
Funded by the World Bank (2007)

Strengthening the Public Internal Financial Control structure in line with international and EU
standards. Provision of assistance to the central government institutions including the Central
Harmonisation Unit as wellsathe regional and local government budget users. Implemented
by a consortium led by Sofreco (France). Funded by the European Commission (2006 to
2008).

Support to the Ministry of Interior with further development of the National Border
Management Infornteon System to extend it on seven border crossing points. Services
included project management, system integration, quality assurance, test and acceptance of
the system. Funded by the European Commission (2006 to 2007).

Social Protection Project in Craatproviding advice on social assistance to the Ministry of
Labour and Social Welfare. Funded by the World Bank and DFID (2002 to 2003).

Legislative Drafting Workshop for British Council led project of Support to the Reform of the
Civil Service. Fundedly the European Commission (2004).

Czech Republic

European Commission Phare funded project on Strengthening Internal Public Financial
Control at the Regional Level. The scope of the project included preparing a manual and
delivering training to all fougen pilot regional Internal Audit Units in conducting audit,
public internal financial control and the use of specialised auditing software (2004 to 2005).

European Commission funded project 8trengthening of Institutional and Administrative
Capacityfor the Implementation of thacquis CommunautaireReview of the structure and
functions of government, human resource management policies, job descriptions, job analysis,
recruitment and selection (2000).

Egypt
Series of lectures and seminars on the Public Sector Reform Experiender Egyptian

academics, students and practitioners. Held at Cairo University and funded by the British
Council (1997).

Estonia

Strategic and policy formulation, management functions and preparation for EU accession
projed in support of the Ministry of Labour and Social Affairs. Funded by the European
Commission Phare programme (1996 to 1997).
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Ethiopia

Parliamentary Scoping Mission to assess the needs of the new Federal Parliament and make
recommendations about areas safpport. Funded by the United Nations Development
Programme (2005).

The Gambia

Staff audit and a staff development project for the Management Development Institute, The
Gambia Technical Training Centre and Gambia College. Funded by the Commonwealth
Secetariat (1998).

Georgia

Within the framework of the EC funded project on Capacity Building of the State Ministry for
Conflict Resolution we have provided services of a Human Resource Management Expert to
identify the situation and needs of the human resemiof the Office and make proposals for
introduction of an appropriate management system (2007 to 2008).

Project identification assignment to assess the needs of the Georgia Parliament and prepare a
set of recommendations for possible future projecsipport the reform of the Parliament of
Georgia under the Tacis Action Plan 2004 and Rapid Reaction Mechanism 2004. The project
was funded by the European Commission (2004).

Technical assistance to Support the Implementation Process for the Partaech@n
operation Agreement (PCA). Assistance provided to the PCA Governmental Commission,
line ministries in the Government of Georgia and the Parliament of Georgia. The project was
funded by the European Commission Tacis programme and implementsdéraasn with

Altair Asesores (Spain), BCEOM (France) and the Georgian Foundation for Strategic and
International Studies (2004 to 2005).

Ghana

Technical advice and support to the Head of the Ghanaian Civil Service und@ivihe
Service Performance lpnovement Programme A comprehensive, "homegrown" reform
initiative aimed at building capacity and instituting a good governance culture throughout the
civil service. The project won an Innovation Award from the Commonwealth Association for
Public Adminstration and Management. Funded by DFID (1997 to 2001).

Indonesia
Workshops onGood Governance in Local Government, hgldMakassar and Pontianak.
Funded by the British Council/DFID (2001).

Jamaica

World Bank funded project to transform the Fisheb@gsion and the Forestry Department

of the Ministry of Agriculture into Executive Agencies. Provided advice on public sector
modernisation and public finance provided (2006).

Strategic review of the Cabinet Office to clarify its mission and objectimdssupport a prior
options review. The project included support to the design of a new organisational structure,
to reflect the new objectives and organisational functions. Project run in collaboration with
Atos Consulting (2006).
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Project to assist th&overnment of Jamaica in establishing and developing a Public Sector
Reform Unit in the Cabinet Office. The Reform Unit provides leadershipraioation and
monitoring of the Governmentds Public Secto
(2002 to D03).

Kosovo

Organised and ran an intensive training programme on media presentation skills for staff
members of the United Nations Mission in Kosovo (UNMIK) Pillar IV. Funded by the
United Nations Mission in Kosovo (UNMIK) (2006).

Assistance to the ffice of the Prime Minister of Kosovo in the examination and revision of
the draft legislation in relation to its compliance with #hequis CommunautaireProject
funded by the EC (2005 to 2006).

Support to central level administration. Development Rethforcement of Internal Audit

(IA) and Public Internal Financial Control (PIFC) Systems. A project designed to develop a
policy paper on PIFC and the design and delivery of training programmes on PIFC and IA.
Implemented in a consortium led by SOFRE@Datce) and financed by the EC (2004 to
2005).

Development of Policy and Planning Capacity in the Office of the Prime Minister (OPM) of
Kosovo. Specific advice provided to OPM of the Provisional Institutions of Self Government
(PISG) on creation of new ganisational structures, the creation of a Government Co
ordination Secretariat and clarification of the respective roles of political advisers and civil
servants. The project has also advised on many other-cffgovernment issues, including

the creabn of new ministries, senior appointments, archives and records management and
human resource management. In addition, it has supported the monitoring and
implementation of the Standards for Kosovo, both in central government ministries and in the
municipalities.. The project is funded by DFID (2003 to 2007).

A six-month assignment to review the existing classification and reward structure and
methodology of the civil service in Kosovo and to develop a modern and coherent pay and
grading system. The gext was implemented in collaboration with HELM Corporation and
was funded by the European Agency for Reconstruction (2003 to 2004).

Legislative drafting expertise to assist the United Nations Mission in Kosovo (UNMIK) with
drafting the Basic Public Seng Law in order to present the law for approval to the United
Nations headquarters in New York and the Special Representative of the Secretary General in
Kosovo. Funded by DFID (2001).

Kyrgyzstan

European Commission funded project to support the Mingdtryustice in improving inter
ministerial legislative drafting practices. Specific assistance provided in legislative drafting,
training in the use of a database of draft laws and best practice in compiling an inventory of
legal normative acts (2004 2005).

European Commission funded project of Support for the Centre for Parliamentarism and
Legislative Drafting (CPLD). Aimed at strengthening the institutional capacity of the CPLD
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and improving the legislative drafting skills and procedures at theDCPLthe Government
and the Office of the President (2003).

Evaluation of plans for restructuring two pilot Ministries in accordance with benchmarks of
i nternational best practice, on behalf of
Programme Maagement Unit for Political and Administrative Central Governance (2002).

Latvia

Development and implementation of a public relations strategy ircahéext of Latvia's
preparations for EU accession for the European Integration Bureau, Government af Latvi
Funded by the UK Foreign and Commonwealth Office (1999).

Lebanon

Human Resource Development Workshop held in Beirut. Organised and funded by the
Office of the Minister of State for Administrative Reform. Participants were drawn from the

Lebanese Garnment, Parliament, the Civil Service, academic institutions and the media
(2000).

Lesotho

Assistance provided to the National Authorisation Office and the European Commission with
developing a strategy for support to the Government of Lesotho in theohigovernance,
primarily focused on support to the judiciary, artrruption and money laundering as well as
national audit. Funded by EC (2007).

Election management, strategic and human resource management guidance and
communications and media retaits advice for the Independent Electoral Commission in
their preparations for the election which took place in Lesotho in May 2002. Funded by
DFID (2001 to 2004).

Liberia

Advice on assessment and selection methods for recruiting the Senior Executiee, Serv
Government of Liberia. The aim is to develop a cadre of senior public servants to help
transform the Civil Service into a more professional, effective and accountable institution.
The project will support the Civil Service Agency, run in collaboratvith CoEn Consulting
(Ghana) and funded by the Government of Liberia (2007 to 2008).

Macedonia

Technical Assistance for the Sector for the Implementation of the Ohrid Framework
Agreement. Specific advice provided on setting up the Sector and thespob@ssuming its
responsibilities. Project was funded by the European Commission (2005).

Two substantial and closelinked consecutive projects in support of public administration
reform in Macedonia. PAI implemented measures to strengthen the pdbiiaistration

and support the reform process in a) policy coordination and strategic planning b) institution
and capacity building and ¢) human resource management. Projects worked closely with the
General Secretariat of the Government, Civil Servargen&y and all central government
ministries. It was designed to complement the World Bank programme of support to
Macedonia. Implemented in consortium with HTSPE and funded by DFID (2000 to 2006).
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Malawi

Freedom of Information Workshop for representdivrom the civil service, parliament, the
judiciary, parastatal organisations, academic institutions, political parties argbwernment
organisations. Funded by the British Council, Malawi (2005).

Moldova

Assistance provided to the Government of Mea (Department for Coordinating Policies

and External Assistance) to design and implement a system of analysis, policy coordination
and conciliation that will improve effectiveness in implementing national development and
poverty reduction programmes ()0

Provision of assistance to the Academy of Public Administration in establishing operational
capacity to deliver personnel management training to civil servants. A personnel management
course was designed, a small group of national trainers wasdramd a pilot programme
delivered. The project was funded by the World Bank (2006).

Montenegro

Implementation of budgetary and salary system reform with the objective of increasing fiscal
transparency and achieving betigiormed decisiormaking with he budgeting process, as
well as strengthening the capacity of the State administration in recruiting, maintaining and
rewarding skilled staff. Project is funded by the European Commission and is implemented in
a consortium led by Human Dynamics (200@007).

Namibia

Advice to the Namibia Water Resources Management Review Team, Ministry of Agriculture,
Water and Rural Development, on setting up the Namibia Water Resources Management
Agency, the first Executive Agency in the Namibian public service. dédinby the
Government of Namibia and the Deutsche Gesellschaft fir Technische Zusammenarbeit
(GTZ) (2003).

Nepal

A mid-term review of the Secondary Education Support Programme, Government of Nepal,
funded by Danida. The assignment included reviewingrpsesg drafting a Memorandum of
Understanding and advising the Ministry of Education and Sports and the Department of
Education on structuring and formation of the budget and accounting procedures (2006).

Nigeria

Mid-Term Review to assess the performaniche EC programme of support to the Nigerian
Electoral Cycle 20062011 in terms of relevance, efficiency, effectiveness and sustainability.
Funded by the European Commission (2007).

Provision of advice on setting up a joint dof@nding mechanism to pport the election in
2007. Work included drafting a Contribution Agreement for the donors and guidelines for
managing their Basket Fund. Funded by the European Commission (2005 to 2006).

A short assignment to advise the Head of the Nigeria Civil Searidethe Bureau of Public
Service Reforms on the preparation of a strategic plan for public service reform in Nigeria for
submission to the World Bank. Funded by the Commonwealth Secretariat (2004).
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Part of a consortium for a maj&tate and Local G@rnment Projecin Nigeria. Four pilot
states, Benue, Enugu, Ekiti and Jigawa, have been selected with the aim of extending the
programme of advice and support to other states as the project develops (2000 to 2007).

Philippines
Tailor-made professionatl e v el op me nt programme on fAPuttin
i mproving service deliveryo, commi ssioned b

Manila. Participants included representatives from central and local government and non
government organisationsy Bangladesh, India, Mongolia, Nepal, Pakistan, Sri Lanka,
Thailand and Vietham. Run in collaboration with the International Development Department
of the University of Birmingham and the UK Audit Commission (2003).

Design and feasibility study to foutate a project focused on strengthening government
agencies involved in fighting corruption in the Philippines. Support was provided to the
Office of the Ombudsman and the Infsgency AntiGraft Cceordinating Council. The
project was funded by the Eurgmn Commission (2002 to 2003).

Poland

Consultancy inputs and special study programmes for the Ministry of National Education
under a project on Strategic Measures for Achieving Reform Targets. Worked with senior
Polish Government officials tdevelop andstrengthen their Strategic Policy Unit. Funded

by the Euopean Commission Phare programme (1997 to 1999).

Management training in Krakow for local government administrators. Overall aim was to
prepare local authorities fomanaging economic developmemind attracting inward
investment.Funded by the British Council (1998).

Romania

Provided consultancy advice within the scope of the EC funded project focused on
strengthening the training capacity of the National Institute of Administration (NIA) and
Regional Training Centres. Assistance included development and implementation of the HR
strategy, internal and external communication skills, institutional development strategy, in
service training strategy, training programmes on developing coachingeabitgvision and
improvement of the training programmes offered and updating of the documentary funds.

| mpl emented in a consortium | edi2008). Ecol e Nat

Project of Support for Public Administration Reform for the Minjidor the Civil Service

and the National Agency for Civil Servants. Provision of-leyel policy advice orthe
implementation of the Civil Service Law and the development of strategies for modernising
the Civil Service Funded by DFID (2000 to 2001).

Civil Service Reform Project based in the Office of the Secrébanyeral. Main objectives
were to develop the Office's capacity to act as-ardmator of Romanian Government policy
and to assist it in developing a systematic, coherent and profesajpraach to human
resource management in the civil service. Funded by DFID (1997 to 1999).
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Russian Federation

Administrative Reform project to improve the institutional capacity of the government of
Russia. Consultancy support provided in the areaspalicy and legal advice by
strengthening the position of executive bodies and status of the civil service thretigh on

job assistance and capacity building. Project implemented at Federal and Regional levels.
Funded by the European Commission Taciggm@mme and run in collaboration with Thales
(France) (2003 to 2005).

Serbia and Montenegro

A short scoping mission funded by DFID to establish with the Federative Republics of
Yugoslavia, Serbian and Montenegrin authorities the needs of different dartse o
administrations in taking forward the process of EU integration (2002).

Sierra Leone

A threeyear DFID funded project on the Establishment of a Human Resource Management
Office and Implementation of a Records Management Improvement Programme.s PAI i
working in collaboration with the International Records Management Trust (UK) and CoEn
Consulting (Ghana) to support the Gover nme
Secretariat (2005 to 2008).

In parallel with the above project, PAlI and CoEn have bkEen awarded a second thyear

DFID funded project to conduct Management and Functional Reviews Across the Full Range
of Government of Sierra Leone Ministries. This project is also designed to support the
Governance Reform Secretariat (2005 to 2008).

Slovakia

Series of programmes to train Supreme Court Judges about rules concerning protection of
competition in the EU and Slovakia with the aim of ensuring accurate implementation of EU
Laws on accession to the EU. Funded by the European Commissi@t§2004).

A project to draft the Ethics Code and the Code of Conduct for journalists and public officials
as well as design a training curriculum in ethics, transparency and access to information.
Project carried out in collaboration with the A@orruyption Unit in the Office of the
Government and funded by the European Commission (2001 to 2002).

European Commission funded project to Support the National Programme for
Decentralisation and Reform of Public Administration in Slovakia. Project includedes

of seminars for elected representatives to the-Gelfernments regional authorities on the
process of decentralization at central and local administration level and a series of seminars
on human resource management (2002).

Policy management, budgreform and civil service reform were the main components of the
Support to Public Administration Reform projectA PAl-led consortium with the Civil
Service College Directorate of the Centre for Management and Policy Studies, UK Cabinet
Office, and Nothern Ireland Enterprises (\3O). Funded by DFID (2000 to 2003).

Strengthening of parliamentary processes in the Slovak National Council through a
programme of workshops in Slovakia and study visits for Deputies and Clerks to the UK
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Westminster and Scagh Parliaments. Consultancy support provided in a range of specialist
areas, including the legislative process, delegated legislation and the organisation of
parliamentary business. Funded by DFID (2001 to 2003).

South Africa

Provided consultancy adwcfor the EC funded Stocktaking Study of £8duth Africa
Governance Programme 2002006 by developing a comprehensive overview, considering
resources allocated, partners and results achieved. (2007)

Conducted a final evaluation of the EC fund&hpaciy Building and Institutional
Development for the South African Police Service and the Department of Safety and Security
project. Funded by the European Commission (2006).

Syria

Conducted an endf-project evaluation of the Cultural Tourism DevelopmendgPamme

aimed at supporting the Syrian Government to promote Syria as a cultural tourist destination.
The objective of the assignment was to help decisiakers in the Government of Syria and

the European Commission to assess the impact and sustayrafliitie Programme (2007).

Tanzania

Assessment of he capacity of the Prime Ministeros
ProgrammgPMO-RALG), to i mplement the Government of
devolution policy. In particulaQur consultante&xamined the existing capacity of the PMO

RALG and the Regional Secretariats and reported to the government on steps to be taken to
progress the decentralisation procéseject wastdnded bythe World Bank(2008).

Tajikistan

Development of the civil selse remuneration system based on performaalzed incentive
scheme. Services included development of a civil service job classification and grading
system and civil servant wage grid system. Recommendations were made for development of
a performance pagystem. Project was funded by the World Bank (2008).

Within the framework of the EC funded Support to Civil Service Reform project in
Tajikistan, our consultant ran two workshops for senior civil servants on legal and human
resource management aspedtsiwil service reform. The project was implemented by a
consortium led by Human Dynamics (Austria) (2005).

Turkey

Awareness raising workshop for the Prime Ministry General Directorate of Local
Administration and Department for Improvement of Adminigbrat Turkey, on the UK
Citizenbs Charter with an emphasis on the w
This project was funded by the UK Foreign and Commonwealth Global Opportunity Fund

(GOF) in Ankara (2007).

Assessment of training needs tbe senior staff at the European Union General Secretariat.
Designing andleliveiing training moduleson communication, negotiation and drafting skills
in the context of EU accessiomthe projectwas funded by the UK Foreign and
Commonwealth Office Globapportunity Fund (GOF) anchanaged by the British Council

in Ankara (206 - 2008.
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Ukraine

Assessment of the progress achieved by the Government of Ukraine in the implementation of
the European Neighbourhood Policy (ENP) Action Plan and assistance tutbpean
Commission in preparing an ENP Action Plan implementation review. Project is funded by
the European Commission (2006).

Support to the Government of Ukraine in the development of EU poliegrdination
mechanism for control and <wdination of EU policy formulation, analysis, impact
assessment and implementation and coordination of donor support for-{dkr&ide Action
Plan implementation. The projeatas implemented in a consortium led by the British
Council (Ukraine) and CPM (Latvia). Is jointly funded by the UK Department for
International Development and the Foreign and Commonwealth Office (2006 to 2008).

Uzbekistan

United Nations Development Fund Programme External Evaluation Mission to review the
UNDPG6s Devel op me s Prog&ammepobjectives Suedroutcomes and provide
recommendations on future activities (2005).

Regional projects

Africa

Management Needs Review of seven Irish Embassies in Africa (Ethiopia, Lesotho, South
Africa, Tanzania, Uganda and Zambia) funded by Development G@peration Ireland,
Department of Foreign Affairs, Government of Ireland (2003).

Czech Republic, Hungary, Poland, Slovakia and Slovenia

Through the FCOO6s Gl obal Opportunity Fund (
were made availabléo support Regulatory Impact Assessment in Central Europe. The
projectds purpose was to support and create
(RIA) within the state administrations of the target countries and to upgrade their practices in
orde to create a more favourable operating environment for business. The first phase of the
project consisted of an RIA workshop in Budapest, Hungary, and the second phase supported
the drafting of specific regulations-gountry during 2006 and 2007.

ENPI Eastcountries (Armenia, Azerbaijan, Georgia, Moldova and Ukraine)

Assessment of specific needs and priorities for development of a regional cooperation
programme between the EU and ENPI East countries in the field of culture and preservation.
Project fundd by the European Commission (2008).

EUROMED countries (Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Palestinian
Authority, Syria, Tunisia and Turkey)

Assessment on relevance, efficiency, effectiveness and sustainability of the second phase of
the Euomed Heritage programme. Our consultants provided information to the EC about the
past performance of the programme, lessons learned and recommendations for a possible
future phase. Project funded by the European Commission (2006).

World -wide projects
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PAI

European Commission Funded Framework Contract Culture, Governance and Home
Affairs (Lot 7)

In consortium with five other EAbased consultancies, a "framework” contract to provide
technical assistance for shéerm expertise in the broad areas of Cult@evernance and
Home Affairs for countries benefiting from European Commission external aid (2006 to
2008).

European Commission Funded Framework Contract on Human Rights,
Democratisation and Good Governance (Lot 7)

In consortium with six other Eldased onsultancies, a "framework" contract for the
European Commission covering all parts of the world and involving short, focused
assignments on project design, implementation and evaluation (2001 to 2005).

United States Agency for International DevelopmentSAID)
In consortium with several US and kiKa s e d partners, a Aframe
International Legislative Strengthening, covering all parts of the world (2004 to 2007).
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OUR STUDY PROGRAMME SERVICES

We have substantial experience of designing madaging study programmes in the United
Kingdom and in other countries. We provide tailoade study programmes, seminars and
workshops at the request of governments, funding agencies and other public and private
sector bodies. Participants have includegernment ministers, senior policy makers, front
line service delivery staff, parliamentarians, the media and representatives frem non
government/civil society organisations and have come from the following countries: Albania,
Angola, Anguilla, Antigua ad Barbuda, Argentina, Armenia, Australia, Azerbaijan,
Bahamas, Bahrain, Bangladesh, Barbados, Belgium, Belize, Bermuda, Bolivia, Bosnia
Herzegovina, Botswana, Brazil, British Virgin Islands, Brunei Darussalam, Bulgaria,
Burundi, Cameroon, Canada, Cape dé&rCayman Islands, China, Colombia, Costa Rica,
Cook Islands, Croatia, Cyprus, Czech Republic, Dominica, Ecuador, Egypt, Estonia, Ethiopia,
Fiji, France, Gambia, Georgia, Ghana, Greece, Guatemala, Guyana, Haiti, Hong Kong,
Hungary, India, Indonesia, Islad#taly, Jamaica, Japan, Jordan, Kazakhstan, Kenya, Kiribati,
Kosovo, Kuwait, Kyrgyzstan, Laos, Latvia, Lebanon, Lesotho, Liberia, Lithuania, Macao,
Macedonia, Malawi, Malaysia, Maldives, Malta, Mauritius, Mexico, Mongolia, Montenegro,
Montserrat, Mozamlgue, Namibia, Nepal, New Zealand, Nigeria, Norway, Oman, Pakistan,
Palestine, Panama, Papua New Guinea, Paraguay, Philippines, Poland, Portugal, Qatar,
Romania, Russia, Rwanda, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the
Grenadines, Samoa, \84 Arabia, Seychelles, Sierra Leone, Singapore, Slovakia, Slovenia,
Solomon Islands, South Africa, Sri Lanka, Sudan, Sweden, Switzerland, Syria, Taiwan,
Tajikistan, Tanzania, Thailand, Tonga, Trinidad and Tobago, Turkey, Turks and Caicos
Islands, Tuvalu,Uganda, United Arab Emirates, United Kingdom, Uzbekistan, Vanuatu,
Venezuela, Yemen, Zambia, Zanzibar and Zimbabwe.

Programmesnd/ or delegatesave been commission@d fundedby the Asian Development Bank,
the British Council, the Canadian ParliamewntBroject, the Commonwealth Secretariat, the European
Commission, the Federal Government of Nigeria, the ForeignCamdmonwealth Office, the UK

Depart ment for I nternati onal Devel opment ( DFI
Zusammenarbeit (Z), the Open Society Institute, the Public Service Pension Fund of the United
Republic of Tanzania, Transparency Internata | the United Nations Chil

Nations Development Programme, the Westminster Foundation for Democracy, the World Bank and a
range of overseas governments.

Our approach

We can arrange flexible programmes designed to meet the negdsupt and individuals

from a range of countries and organisations. Briefing and/or training sessions are combined
with practical work, case studies and visits to central government departments, local
authorities, parliament, the media, Agovernment/civi society organisations and other
public and private sector organisations.

Briefing sessions give participants an opportunity to update themselves on current issues in
public administration and management techniques. Selected visits allow for valuable
discussions and exchange of experience with key practitioners in specialised areas.
Participants in our muHnational programmes are encouraged to discuss their particular
interests and priorities with UK contributors and with each other and assessopieefsr
adapting best practice from the UK and internationally.
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UK-based multinational study programmes and seminars
We run annual study programmes and seminars in the UK for people working in the public
service and related organisations overseas.

Access to justice : strategies for change (two weeks)

Aimed at policy makers, practitioners and senior decim@kers across the justice sector,
including lawyers, court administrators, prison managers, police prosecutors and people
concerned with the rightend welfare of those charged with or convicted of criminal offences.
The programme explores strategies for increasing access to justice and allows participants
from a range of different countries and backgrounds to share best practice. Run in
collaboraton with Eunoia, a partner organisation.

Achieving better regulation : The UK state and private enterprise(one week)

Aimed at government policy advisers and senior decisiakers considering how best to
regulate public utility services, especially fallmg privatisation. Briefing and discussion
sessions are complemented by visits to regulators, government departments, parliament and
consumer organisations. Run in collaboration with the Centre for the study of Regulated
Industries (CRI), University dBath.

Crisis communication in government (one week)

This programme is for senior policy officers and public service specialists who are
responsible for government communications at times of risk and crisis. The programme is
designed to help participanto develop effective communications strategies for when things
go wrong, whether as a consequence of natural disaster or terrorist or other threats.

Film, governance and society : red tape and celluloid (one week)

The programme is designed mainly fomige policy makers and executives working in
government ministries and agencies, regulatory and funding bodies and-govenment
organisations concerned with the funding, promotion, regulation or censorship of film
industries.

Freedom of information : achieving open and transparent government (one week)

Explores the theory and practice of Freedom of Information legislation in the UK. For
parliamentarians, presidential/government advisers, policy makers and managers, lawyers and
people with an interésn FOI and related issues. The programme covers the issues and
challenges of developing and implementing an FOI programme aimed at achieving open
government. Run in collaboration with Eunoia.

Good governance : UK and international perspectives (two veks)

The programme is designed primarily for central and local government officials involved in
public service delivery or administrative reform, and representatives chaommrnment
organisations (NGOs) concerned with governance issues as well asdttigluals working

in this field, e.g. officials in development agencies, local consultants, policy advisers and
media correspondents. It covers the following wn&dated topics: establishing the main
principles of good governance and discussing palieied practices for their application;
promoting accountability in government and reducing corruption; ensuring transparency in
policy-making and administration; improving the effectiveness and efficiency of public
service delivery; public participation policy making and respect for human rights.
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Government : image and information. The UK experience (one week)

For ministerial press officers, representatives of national television and radio agencies,
spokesmen/women from political parties and gomenmental organisations and others
responsible for disseminating information to the public. Includes briefings, practical work
and discussions with key practitioners in UK Government Departments, parliament, political
parties, the media and NGOs.

Heritage and culture : Challenge and innovation in policy and practice (one week)

The programme is designed mainly for senior petiakers and experts working in
government ministries and agencies and in-governmental organisations concerned with
the fundingand promotion of heritage conservation and culture as well as those in the
voluntary and private sector who wish to gain insights into the role of heritage and culture in
economic development and to engage in dialogue with officials with responsibiiitibe i

field.

Internal audit and performance management : UK and international perspectives

(two weeks)

Programme designed primarily for central, state and local government audit officials and
personnel working for agencies or departments responsiblendmitoring organisational
performance. It is also for other individuals working in this field; for example, officials in
development agencies; governance, audit, evaluation and civil service reform policy advisers;
aid donors working with internal audiepartments to improve coverage of aid projects, and
local consultants engaged in audit and performance management assignments.

Lawyers and government : managing changéwo weeks)

Programme for lawyers working in Commonwealth countries, designed toasecre
understanding of how UK and international government legal services and practice are
responding to change. Considers UK and international innovations. Run in association with
the Commonwealth Secretariat, the programme makes an important contrituttbe
professional development of lawyers in the public sector.

Open for business : the role of government in attracting inward investment (one week)
Programme designed primarily for senior officials in government ministries concerned with
economic poky and regional development, national, regional and local agencies charged with
attracting inward investment, those who advise companies on their overseas investment
decisions, donor organisations looking to encourage investment promotion as part of their
antipoverty strategy and NGOs active in areas such as sustainability acdramption.

Pension schemes : security, diversity and choice. The UK experience (one week)

Examines the range of public and private pension schemes in the UK; how they are
structured, how they are integrated into an overall system of social protection, how they are
financed, how they are managed and how they are regul@iedigned for politicians and
senior public service managers responsible for public pension schemebnioisgrators and
managers of occupational and other qgowvernment pension schemes and for all those
interested in social protection issues.

Policy and the public : involving civil society in policymaking (one week)
Considers the role of civil societyrganisations and other sources of external advice in
informing policy makers within government. Introduces participants to key practitioners in
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ministries, government advisory bodies and civil society organisations and examines
relationships between thewmnd procedures for consultation with the public. For policy
makers in national and local government, senior representatives frorgomermment
organisations, interest groups and research institutes and people leading civil service reform
programmes.

Protecting society : challenges in managing prison and probation services (two weeks)

Aimed at policymakers, practitioners and senior decismakers in the criminal justice
sector, particularly those responsible for managing prison and probation se®@mesiders
strategies currently being adopted to modernise the management of offenders in the UK. The
programme also explores the impact of custodial and community sentences on citizens as well
as on criminals and victims of crime.

Public-private partnerships : The UK experience of roads and transport (one week)

Explores experience with a range of puigrtvate and publigublic partnerships within the

UK transport sector, with an emphasis on roads. It is designed to meet the needs of
parliamentarians,emior staff from Ministries of Finance and Transport, senior road agency
staff, bankers and financiers, and organisations planning to bid for agency contracts from
government.

Public Service Commissions: professionalism, performandeexcellence (one wegk

This study programme is aimed specifically at members of Public Service Commissions and
equivalent organisations, and is designed to provide an opportunity for Commissioners to
consider and debate key current topics, and to look at some of the priastieal involved in

their work. The programme concentrates on the role and functions of Public Service

Commissioners and includes sessions and visits concerning recruitment and appointment,
modernising the civil and public service, civil service appeald, @n legislation governing

the civil service.

Putting people first : the key to improving public services (two weeks)

Analyses the key elements needed to develop a culture of customer focus in the context of
provision of public services. Draws on UK dannternational experience to increase
participantsé knowledge and understandi ng c
sustainable institutional and cultural change to the benefit of their citizens, along with a more
costeffective use of resources. of-senior managers responsible for delivering public
services, in particular those with direct interface with the public. Run in association with the
Commonwealth Secretariat.

Trust in government : promoting ethics, integrity and professional standardsn public
services (two weeks)

Appropriate for senior policy makers and managers in the public sector, presidential or special
advisers, parliamentarians, representatives fromgomernment organisations and people
with responsibility for or a special terest in public service ethics and good governance.
Main aims are to assist participants in developing practical strategies for establishing,
promoting and sustaining ethical standards in their own public service and to make a positive
contribution to fghting corruption in the public service. Run in association with the
Commonwealth Secretariat and Eunoia.

When citizens complain : the role of the Ombudsman in improving public services
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PAI

(two weeks)

For ombudsman offices, complain&andling and human righ organisations and their senior

staff. Also relevant for policy makers from countries which have an ombudsman system or
which are in the process of setting one up. Covers issues of both principle and practice
relating to the o0 mbasdgefingsy discussiom sessiong, nvidits ion c | u
ombudsman and related offices, practical work and action planning. Run in association with

the Commonwealth Secretariat.

Tailor -made study programmes and seminars

I n addition to our 0 dyprenntalor-rpadeo pyogranmnmege suit we r e
particular client requirements. Examples are as follows:

Africa

In collaboration with Eunoia, designed and ran a-week workshop on Trust in
Government: promoting ethics, integrity and professional standards lic gevices, for
senior public servants from English and French speaking West African countries. The
workshop was held in Abuja, Nigeria and was jointly funded by the Commonwealth
Secretariat and the Economic Community of West African States (2004).

Armenia

As part of our DFID funded project on Public Sector Reform for the Government of the
Republic of Armenia, designed and arranged two study programmes for Armenian
government officials to visit Estonia, to examine civil service legislation and its
implementation, and Hungary, where participants were briefed about structural reforms and
efficiency programmes (2000).

Armenia, Azerbaijan and Georgia

Designed and organised a special study programme on Raising the Role of the Media in
Monitoring GovernmenProgrammes for journalists from Armenia, Azerbaijan and Georgia.
The programme was commissioned by the British Council (2006).

Azerbaijan

Participated in a workshop on ombudsman and human rights complaints run for the Office of
the Commissioner for HumaRights (Ombudsman) in Azerbaijan, funded by the Office of
Democratic Institutions and Human Rights of the Office for Security ar@@ation in

Europe (2007).

Bangladesh

Arranged a special training programme Baoblic Service Management and Reform and
Management Skills for Womefor officials from the Government of Bangladesh. Funded by
the British Council in Dhaka (1996).

Brazil

Collaborated with the Centre for the study of Regulated Industries (CRI) and the Getulio
Vargas Foundation, Brazil, in ramg a tailormade programme on energy and transport
regulation for a group of Brazilian regulators. Funded by the Getulio Vargas Foundation
(2002).
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PAI

Invited by the British Council to provide a tadorade programme orPerformance
Managementor the Planmg Co-ordinator of the National School of Public Administration,
Brazil. Funded by DFID (2000).

Bulgaria

Organised a study tour to the UK for ten senior participants from Bulgaria, including the
Deputy Minister of State Administration, the Executiveddtor of the Institute of Public
Administration, the Director of Strategic Planning from the Council of Ministers, and Human
Resource Directors from a number of Ministries. The programme focussed on the
arrangements for selecting and developing the UKdB&ivil Service and included sessions

with or visits to the Cabinet Office, the National School of Government, the Civil Service
Selection Board, HM Revenue and Customs and the Departments of Health, and of Work and
Pensions (2007).

Series of study pgrammes for officials from the Government of Bulgaria as part of our two
major DFID funded projects in that country. Programmes on performance management,
performance appraisal, career progression and perforaalated pay,human resource
management andevelopment, training and pensions provision and administration (1998 to
2002).

Diplomatic Studies Programme

Joined the Centre for Political and Diplomatic Studies, the University of Oxford and the
University of Birmingham in providingnanagement skillgraining for midcareer diplomats
from Central and Eastern Europe and Central Asian countries (1998).

Economic and Social Cohesion in the Enlarging European Union

Aimed at Central and Eastern European officials responsible for managing structural and
cohesion funds and "twinning" programmes. TFday visits to UK Government Offices in

the regions to see how funds and projects were managed in practice formed a key part of the
programme (1999).

Egypt
Presentations on the UK public sector reform expeei@icseminars, held in Cairo, for senior

practitioners, academics and representatives from the private sector. Funded by the British
Council (1997).

Estonia

For the Ministry of Social Affairs, Estonia, arranged study programmes on social security,
healh and welfare reform. Held in Brussels, Dublin, London and Maastricht and arranged in
collaboration with the European Institute of Public Administration (Netherlands). Funded by
the European Commission Phare Programme (1997).

Ethiopia

Devised and condiced a O Government : | mage and I nforn
senior officials followed by a fivelay workshop for press and information officers and
journalists from the Ethiopian press and broadcast media. Funded by the FCO and the British
Council (2003).

European Union Workshops
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International workshops omé Management and €ordination of European Union Business

for representatives from EU applicant countries. Participants were from the Czech Republic,
Estonia, Hungary, Latvia, Lithuania, Poth Romania, Slovakia and Slovenia. Funded by the
UK Foreign and Commonwealth Office (1999).

Indonesia

Fourweek study programmes support of democracy in Indonesia fmembers of central

and regional assemblies, senior officials and representativ@® fnorgovernment
organisations and the media. Funded by the UK Foreign and Commonwealth Office/British
Council (2000 to 2003).

Two-week study programme on security sector reform for Indonesian journalists with a
particular interest in reporting defenaed security issues. The programme examined civilian
oversight of the military and the relationship between armed forces and the Ministry of
Defence (2003).

Workshops orGood Governance in Local Governmelelivered in Makassar and Pontianak.
Funded bythe UK Foreign and Commonwealth Office/British Council (2001).

Kosovo

A study tour for a delegation for Kosovar civil servants from the Office of the Prime Minister

to visit the UKOGs Department for Environment
the ongoing support to the Office of the Prime Minister of Kosovo (2006).

Two special study programmes for members of the Government Coordination Secretariat,
Office of the Prime MinisterKosova Meetings and discussiswith senior UK counterparts
in the Cabinet Office, UK national ParliameB8tcottish Parliament and Scottish Executive.

Lebanon

Designed and delivered a emeek workshop on Trust in Government : promoting ethics,
integrity and professional standards for the Institute of Finance, Guoeet of the Lebanon.

The programme was funded by the British Embassy and was run in collaboration with Eunoia
(2007).

Presentations orPeople and Change in the UK Civil Serviee@ a Human Resource
Development Workshop held in Beirut. Organised andddnaly the Office of the Minister

of State for Administrative Reform. Participants were drawn from the Lebanese Government,
Parliament, the Civil Service, academic institutions and the media (2000).

Lithuania

Tailor-made workshop held in Vilnius ofhe Rde of the Ombudsman in Improving Public
Services for the Seimas Ombudsmen's Office in Vilnius, Lithuania. Funded by the
Westminster Foundation for Democracy and organised in collaboration with the Public
Administration Training Centre, Vilnius (1998).

Macedonia

Programme on the Cabinet System and the UK Cabinet Office for staff from the General
Secretariat of the Government of the Former Yugoslav Republic of Macedonia, organised as
part of DFID funded project in support of public administration reform 1200
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