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As you may know, at PAI (Public Administration International) we specialise in management
consultancy and development services and support individuals and organsatygoroviding
expert advice and training to develop their capacity and improve their performance.

During the last 20 years, we have worked with over 165 countries and have become a leading
provider in public service management development with a portfolio of over 40 professional
development workshops (run both in London and overseas). We have avéakity of

expert Workshop Directors and facilitators, including practitioners, trainers and academics
with in-depth knowledgeof their subjectareasand wide internationalexperience.

Because we are located in the heart of central London, we are alfilave access tGentral
Government Ministries and provide a unique opportunity for you to enjoy the London
experience. Our blend of generic and specialist workshops provide an excellent opportunity
for networking as typically you will find people fromange of continents attending each
workshop. All our workshops enable you to gain practical skills in developing change
strategies for improved public services. Our emphasis on preparing action plans provides
measurable learning outcomes aisdstainability.

Our friendly, flexible and collaborative approach with clients allows us to work closely with
organisations to provide tailored training solutions, both in the UK arzbimtry. Wepride
ourselveson our ability to provide high quality servicesand valuefor money.

From thisyear,we are also offering a new personal professional coaching service which
individuals can access fate-face here aPAlor remotely, via skype/phone. Let us knaiv
the time of bookinga workshopif you are interestedin our coachingservice.

Please get in touch to make your booking or to discuss your development needs. We look
forward to working with you.

Claire Cameron
Director

T +44 (0)20 7580 35¢ Page3



Workshop schedule

PAI PROFESSIONAL DEVELOPMENT

; . Fees
WORKSHOPS 2019 Location |Duration| Start End  |iaxc van
FEBRUARY

Public Financial Management Dubai | 1week | 25 Feb| 1Mar |£2300
Corporate Governance and Board Effectiveness Dubal | 1week | 25 Feb| 1Mar |£2,300
MARCH

How to 5 an Organisation’s Effectivenass London |7 weeks| 11 Mar | 22 Mar | £3,945

Week : internal audit and risk management: adding value 1week | 11 Mar | 15Mar | £2,190

Week two: Managing the performance of your organisation 1week | 18 Mar | 22 Mar | 2,220
Better Regulation: Economic regulation of utilities London | 1week | 18 Mar | 22 Mar | £2,145
Putting People First: Citizens as cUstomers London | 1 week | 25 Mar | 29 Mar | £2,225
Prmremanlmd Contract Management. An A to Z London |2 weeks| 25 Mar| SApr | £3,910

and mana-ang the provider: p&acﬂcal approaches !

Week two: A modem approach to procurement

and proce > Tweek | 1Apr | SApr |£2,145
APRIL
Le.adui@ and Mww » I London |2 weeks| 1Apr | 12 Apr | £3,925

Week one: Strategic Leadership: creating rea —

value in public services 1 1Apr | SApr | £2,160

Week two: Developing your people management skills Tweek | BApr | 12 Apr | £2,215
Policy-making: Engaging citizens in policy making London | 1week | BApr | 12 Apr | £2,270
The Complete Project Cycle Dubai | Tweek | 29Apr | 3 May | £2,300
MAY
Pension Schemes: Planmng for the future London | 1 week | 13 May | 17 May | £2,175
Corporate Governance and Board Effectiveness London | 1 week | 20 May | 24 May | £2,245
JUNE
The Changing Media Landscape:

Key issues for dealing with social media and fake news London | 1week | 3Jun | 7Jun |£2,170
Public Financial Management: Planming and control London |?weeks| 3Jun | 14 Jun | £3,970
Leading mm: Sir L iImplementation and people London |2 weeks| 10Jun | 21 Jun | £3,900

Week implementing your change strategy 1week | 10 Jun | 14 Jun | £2,125

Week two! (:hangmg behawour and at‘tnuﬂes to

improve performance Tweek | 17 Jun | 21 Jun | £2,135
Next Generation Human Resources:

Transforming people in the public sect London | 1week | 17 Jun | 21 Jun | £2,155

When Citizens Complain: For ombudsmen,

commissioners and complaint handling organisations London | 1week | 20m | 28 | £2,%0

M;;aeﬁmg and Momitonng Successiul Projects London [?weeks| 24 Jun | 5Jul | £3,920
ane: The complete project cycke 1week | 24 Jun | 28 Jun | £2,115

Week two: Practical risk management techniques Tweek | 1ul Sl [E2120
JULY
Effective Records and Information Management London |2weeks| 1Jul | 12 Jul |£3,950
Week one: Achieving international standards in information Tweek | 1l sl | £2.100

and records management !
Week two: Protecting your organisation from cybercrime and

enhancing your information security 1week | & lul 12 ul | £2,095
Making Policy More Effective:

ng } o aechiiton London |2 weeks| 8 Jul 19 Jul | £3,995

Week one: Policy analysis and the use of evidence Tweek | 8 lul 12 ul | E2,265

Week two: Impact assessment and evaluation Tweek [ 150ul | 19 ul | £2,260
rbw to Assuss an Organisation’s Effectiveness London |2weeks| 150ul | 26 Jul | £3,935

k Menaqi Hﬁpegﬁf:mﬂace of your organisation Tweek | 15Jul | 19 Jul | £2,220

Week two: Consultancy for ic sector;

a founcation In essentil consutancy Skils Twiek | 220 | 260 | £2.000
Monitoring, Evaluation and Leaming London | 1week | 220l | 26 ul | £2,105
The Changing Face of the Workplace: Supporting

Irofessional and pefsonal chamge London |1week | 29)ul | 2Aug | £2,295
International Accounting Standards. London |2weeks| 29)ul | 9Aug | £3,960

IPSAS, IFRS and implementation

Page4 Www.publicadmin.co.uk
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Workshop schedule

PAI PROFESSIONAL DEVELOPMENT ) _ Fees
WORKSHOPS 2019 Location | Duration| Start End (exc VAT
AUGUST

Emotional Intelligence:
A critical element of organisational success

Changing Behaviour and Attitudes to Improve Performance| WashingtonrDd 1 week| 12 Aug| 16 Aug| £2,300
The Complete Project Cycle WashingtonDJ 1 week| 12 Aug| 16 Aug| £2,300
SEPTEMBER

Better Policies, Better Lives: Using behavioural
insights to evaluate and improve policy making

Public Service Commissions:
Professionalism, performanagexcellence

Managing Elections: Techniques and perspectives London 1 week| 9 Sep 13 Sep| £2,195
Corporate Governance and Board Effectiveness London 1 week| 9 Sep 13 Sep| £2,245
Keeping Cities Moving:
[ 2’;”%2),95 N yaLBRNI asaasy a| London | lweek| 16Sep| 20sep £2.240

London 1 week| 5 Aug 9 Aug| £2,290

London 1 week| 2 Sep 6 Sep| £2,235

London 1 week| 2 Sep 6 Sep| £2,230

From Policy to Legislation London 1 week| 16 Sep| 20 Sep| £2,255
Legislative Drafting: A workshop on the essentials London 2 weeky 23 Sep 4 Oct | £3,980
Leading and Managing for Results London 2 weeky 23 Sep 4 Oct | £3,925

Week one: Strategic leadership: creating real value in

public services 1 week| 23Sep| 27 Sep| £2,160

Week two: Developing your people management skills 1 week| 30 Sep 4 Oct | £2,215
OCTOBER
Corporate Governance and Board Effectiveness Kuala Lumpy 1 week| 7 Oct 11 Oct| £2,300
Internal Audit Kuala Lumpy 1 week| 7 Oct 11 Oct| £2,300
Government: Image and communication London 1 week| 7 Oct 11 Oct| £2,185
Leading Change: Strategy, implementation and people London 2 weeky 7 Oct 18 Oct| £3,900
Week one: Planning and implementing your change stratd 1 week| 7 Oct 11 Oct| £2,125
Week two: Changing behaviour and attitudes to improve 1 week| 14 oct 18 Oct| £2.135
performance )

Parliamentary Administration:

Structures and procedures in Westminster London 1week| 14 Oct( 180Oct| £2,275

Combating Fraud and Corruption London 2 weeky 21 Oct 1 Nov | £3,955
Week one: Prevention and detection 1 week| 21 Oct| 250ct| £2,110
Week two: Investigation, prosecution and sanctions 1 week| 28 Oct 1 Nov | £2,205

Procurement and Contract Management: An A to Z London 2 weekyg 21 Oct 1 Nov| £3,910

Week one: Effective tendering, award of contract and
managing the provider: practical approaches

Week two: Current approaches to procurement and
procurement audit

NOVEMBER

Justice, Fairness and the Rule of Law:
Better legal systems, better governance
Changing the Law: Successful reform London 1 week| 4 Nov 8 Nov | £2,280
Transforming Criminal Justice:

Partnership working and mutigency approaches
Gender Matters: Integrating gender into development
policy and programming

1 week| 21 Oct| 25O0ct| £2,140

1 week| 28 Oct 1 Nov| £2,145

London 1 week| 4 Nov 8 Nov | £2,130

London 1 week| 11 Nov| 15 Nov| £2,210

London 1 week| 11 Nov| 15 Nov| £2,200

Trade Policy and Trade Negotiating Skills London 1 week| 18 Nov| 22 Nov| £2,250

Choosing the Right People: Recruiting the best talent London 1 week| 18 Nov| 22 Nov| £2,150

Public Financial Management: Planning and control London 2 weeks 18 Nov| 29 Nov| £3,970

Monitoring, Evaluation and Learning London 1 week| 25 Nov| 29 Nov| £2,105

DECEMBER

Managing and Monitoring Successful Projects London | 2 weeky 2 Dec 13 Dec| £3,920
Week one: The complete project cycle 1 week| 2 Dec 6 Dec| £2,115
Week two: Practical risk management techniques 1 week| 9 Dec 13 Dec| £2,120

T +44 (0)20 7580 35¢ Pages



Policy andstrategy

Making Policy MoreEffective:

Analysis, impact and evaluation

Location
London

Dates
8 to 19 July

Fees
£3,995

About the workshop
This twoweek workshop provides a comprehensive

overview of policy analysis and development, taking an

in-depth look at how to use research and other types
of evidence to evaluate the effect and impanftpolicy
decisions.

What the workshop will cover

w Understanding of the meaning, potential and
development of evidenc®asedpolicymaking

w Understanding different meanings ahpact

w How to use research evidence, including from
other countries, to develop policy strategicadind
operationally

w Critical appraisal techniques to identify higraed
lower qualityevidence

w How to compile highguality evidence in
performancemanaged government and resource
allocation

w Theroleofexante andpost hoc impactassessments
in the decision making process of arganisation

w Commissioning appropriate economic, soaat
environmentd impacts of a policy, programnu
project

w The importance of codbenefit and cost
effectiveness analysis in determining the feasibility
of a policy, programme gproject.

How participants will benefit

The workshop will enable you to:

w Make better policies and decisions about policies
and services by using the best available evidgace
form yourjudgments

w Make critical judgments about evidence from
research, evaluation and other sources, and
understand he factors that influence anithform
policymaking

w Procure and manage research and evaluatang
professional analytical services, effectively and
efficiently

® Improvethe planning procurementandmanagement
of impact evaluations andssessments

w Use methods of impact evaluation to identify the
most effective, efficient and value for moneglicy
initiatives.

Thisis atwo-week workshomand participants who

are unableto attend the full programmemay wish to

consider attending either weedne orweektwo. Week

one will focuson different typesof evidenceand how
they canhelpto make bettermpolicy.Weektwo will
focuson whatis meantby impact assessmenendthe
different stageof their development.

LI

Pageb

Policy Analysis and the
Use of Evidence

Location
London

Dates
8 to 12 July

Fees
£2,265

About the workshop

Thisworkshopisintendedto supportbetter decision

making by the use of policy analysis throughthe
different stages of the policy proce@weparation
andplanningdecisionmakingimplementation,and
monitoring and evaluation). It will focus on how to find
and use the best available evidence from research and
evaluation to develop and implement policy successfully.
The workshop considers what constitutes evidence

for policymaking purposes and how robust research
evidence can be used to improve pohtyking.

What the workshop will cover
During the week you will be able to:

w Gainabetter understandingfthe meaning potential
and development of evidenekasedolicymaking

w Understandhowto useresearchevidenceto develop
policy strategically andperationally

w Howto useevidenceto implementandmonitor
policy effectively anefficiently

w Reviewcriticalappraisatechniqueso identify higher
and lower quality evidence

w Know how to compile highuality evidence in
performancemanagedjovernmentandresource
allocation

w Developyourunderstandingf costbenefitandcost
effectiveness analysis (econonaigpraisal)

w Learn how to draw upon examples of eviderzzsed
policy-making from differentountries.

How participants will benefit
The workshop will enable you to:

w Makebetter policiesand decisionsaboutpoliciesand
services by using the best available evidence to form
your judgments

w Make critical judgments about evidence from
researchandevaluationandunderstandhow this fits
with other factors that influence and inform policy
making

w Mentor colleaguesn evidencebasedpolicymaking
and in how to use researavidence

w Procureandmanageresearchandevaluation,and
professional analyticalerviceseffectivelyand
efficiently.

[
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Impact Assessment and
Evaluation

Location
London

Dates
15 to 19 July

Fees
£2,260

About the workshop

Given the demands that are made on polioypkers
and public service providers from a multitude of
sources and constituencies, and the finite resources
that areavailable to meet these demands, it is
important to know ahead of time which policy or
practice initiatives can make the greatest difference
and yield the maximum benefit for the greatest
number of people.

The aim of this workshop is to help polsyakersand
public service practitioners learn how to assess the

Policy andstrategy

Dr Philip Davies

Workshop Director

Making Policy More
Effective workshop

Phil is Executive Directaf
Oxford Evidentia, a UBased
professional development and consulting company

that undertakes capacity building in impact evaluation,

evidence synthesis and the use of high quality

evidence for policy making, good governance and
public service deliverysrom 2012 to 2015 Phil was
Head of the London office of 3ie, the International

Initiative for Impact Evaluation, and had responsibilities
wS A Ss

T2NJ oASQa {e&aidsSYLFLdAod
programme. Previously, Phil was a Director of the
American Institte for Research in WashingtddC,

impact of policy and practice initiatives before they are and before this he was a senior civil servant in the
started, and how to think about evaluating policies and UK Cabinet Office and HMeasuryresponsible for

programmes in the future.

What the workshop will cover

W5AFFSNByY
evaluation and how to differentiate betweempact
evaluation and impacassessment

w What to assess in terms of the social, econoamd
environmental impacts of a policy, programme or
project

w How to establish policy options and decide the
best course of action that will deliver the required

policy evaluation and analysis. Before joining the

Cabinet Office Phil was a University Lecturer in Social
Y S I i pojficraakirgy Bnd W Rng Pylittegl $gience at the University of Oxford, and

he has held academic positions at the University of
Aberdeen and the Universitof California, San Diego.
He has substantive expertise in health and health

care, education, social welfare, crime and justice, and

international development. He has taught courses
policy evaluation, evidenecbased policy making, and
the analysis andse of evidence across the UK and

outcomes

w How to use quantitative and qualitative methotis
understand how impacts can bachieved

w How to find existingevidence

w How to prioritise differentimpacts

w How to apply impact assessmentperformance
manageddelivery

w The principles and methods of cesffectiveness
and costbenefit analysis

w How to draw upon impact evaluations and
assessments from developed and developing
countries.

How participants will benefit

in the USA, Canada, and various countries of Europe,
Africa and Australasia. He is also a consultant on
policy making for many governments aimernational
organisations.

The workshop will enable you to:

® Improvethe planning procurementandmanagement
of impact evaluations andssessments

® Use methods of impact evaluation to identifye
mosteffective,efficient and value for monepolicy
initiatives

w Develop and use monitoring techniquefgectively

w Undertakedeliveryreviewsanddevelopactionplans
where impacts are not beingchieved

® Improvethe accountabilityof policy-makingand
public services in youocality,region orcountry.

] =
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Policy andstrategy

Better Policies, Better Lives:

Using behavioural insights to
evaluate and improve policy making

Gender Matters:

Integrating gendermito development
policy and programming

Fees
£2,235

Location
London

Dates
2 to 6 September

About the workshop

Over the last decade the use of behavioural insights
has led to significant improvemés in the evaluation
and formulation of public policies in a wide range of
important areas including, for example:

W

w

w

w

Strengthening public finances through bettax
collectionprocedures

Raising attendance levels and learning standards
schools

Facilitating greater access to clean watertural
communities

Increasing take up of mobile banking amadheg
poorest.

What the workshop will cover

The workshop will include the following main
components:

w

w

w

Familiarisation with the concept of behavioural

insights and how it has evolved from a combination

of economic concepts, social psychology and
intuition

The use of redife examples and case studies to
demonstrate how they are contributing to better
policy evaluation and policy formulation acrdbs
world

An explanation of the techniquessed
Discussions individually and in groups to identify
how these techniques might be applied and/or
extended in your owrcountry

Visits to public and private organisations in tH&
to discuss with practitioners how tlyeare usedo
improve policy making ipractice.

How participants will benefit

The workshop will give you:

w

w

W

W

w

An understanding of how behavioural insiglare
becoming increasingly relevant in a fastanging
world

An introduction to the latest techniques usédyy
leadingpractitioners

Exposure to how other countries ausing
behaviouralinsights

Access to an international network of expevtho
are leading in this rapidly evolving areawbrk

An opportunity to develop and refine your policy
making skills with the aim of making significant
improvements in the lives of people directjfected
by the policies.

Pages8

Dates Location
11 to 15 Novembekondon

Fees
£2,200

About the workshop

Governments have committed themselves to
advancing gender equality through the adoption of

the Sustainable Development Goals and other policy
frameworks that explicitly link gender equality and

¢ 2 Y S ghtpdwerment to sustainable and inclusive
growth and development. There is growing evidence
GKFG LINRPY2GAY3 3ISYRSNI S|jdz ¢
and that closing gender gaps in education, labour
markets and access to resources and opportunities
will contribute to socieeconomic development that
benefits all. This workshop will provide participants
with the knowledge and tools needed to apply

gender analysis and integrate gender atsadiges

of the programming cycle, with a focus on providing
sectorspecific examples. It is aimed at senior policy
makers and managers from government Ministries and
agencies and other relevant bodies who are actively
involved in designing and delivering developthe
programming across a range of sectors

What the workshop will cover

The workshop will concentrate on integrating gender

into development programming, drawing on a range

2F LINI OGAOIEt G22fa yR SEAA
g2NJ aé¢ | a ¢S tekperierice flom wthak NI G A
countries. We will adapt the programme as far as

possible to your particular needs whilemonstrating

generally applicable good practice and international
standards. A key feature of the workshop will be

visits to UK institutions tiere you can meet with
counterparts and experience poliegaking and

programming iraction.

How participants will benefit
The workshop is designed to enable you to:

w Broaden your knowledge of key concepts, tools,
recent developments and innovations in gemde
and development, using practicabuntry-based
examples

w ldentify aspects of UK and international experience
that are relevant to the integration of gender
equality across poliegnaking in your owrcountry

w Provide an overview of useful gender analysids
and techniques that can bepplied

w Enable you to interact and communicate effectively
with key stakeholders in your oweountry.

www.publicadmin.co.uk
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Policy andstrategy

Trade Policy andrade
Negotiating Skills

Dates Location
18 to 22 Novembek.ondon

Fees
£2,250

Keeping Cities Moving:

[ 2y R2yQa (NI yaLR2NI aea
century

Fees Dates Location

£2,240 16 to 20 Septembekondon

About the workshop

This workshop is intended for policy advisers and
senior decisiormakers in governents dealing with

About the workshop

This workshop considers how the transport system of
cities can be organised and-ordinated to meet the

trade policy and negotiations, including goods, servicescomplex and varied needs of large and diverse urban

and investment. Global exports of goods account for
approximately 19 trillion US dollars annually while
services represent some 5 trillion US dolldmsade
policyis a complexareawhich setsthe framework

for these vast flows, bringing together aspects of
economics, development policy, law and diplomacy.
Tradepolicy officials need to handle a wide spectrum
of issues in order to achieve effective results for
their cowntries. Increasingly, international donoase
developing policies to promote trade with and among
developing countries as an important contribution to
economic welfare.

What the workshop will cover

The workshop will cover both the theory and practice

oftkS ! YQa SELISNASyOS 27

w Providing an overview of the subject, with an
emphasis on lessons learnt and begernational
practice

w Ensuring that you gain a good understandinghef
strengths and weaknesses of trade policy, its key
features anl its terminology

w Considering how governments ensure that trade
policy delivers both prosperity and fairness while
protecting the environment and sociabnditions.

How participants will benefit

The workshop will highlight best practice and provide
examples of how trade cabe mutually beneficial for
countries and their businesses by:

w Examining the nature of international trade flows
including global supply chains, custofasilitation,
import substitution and the interaction with
domesticpolicies

Exploring the role of trade policy in promoting
exports of services, protecting intellectual property
and attracting inwardnvestment

Focusing on the interaction between trade and
other signifcant policy areas such dsvelopment,
labour rights and environmentadction

Introducing you to key practitioners in government
and privateorganisations

Union framework within which trade policy is
negotiated anddecided

Giving you an opportunity to netwonkith
counterparts in the UK aridternationally.

T +44 (0)20 7580 35¢
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transport system, the challenges it faces, and what
tSaazya YAIKG o068 t€SEFENYyaG TN

in meeting those challeges by those planning and
managing transport arrangements in other big cities
and communities.

What the workshop will cover
During the week you will:

w Learn about the organisation and working of
[2yR2yQa (NI yaLR2NIith@aeadSy
demography angjovernance of a majocity

w See for yourself, by personal observation, how the
various components of the transport systeriate
to one another and how they are ewrdinated and

N Rygg L2

w Discuss with transport experts and with other
participants the many practical problems
encountered in running complex urbamnsport
systems

w Examine recent and current initiatives desigried
address the challenges and problems of managing
and integrating the transport system of modern
cities.

How participants will benefit
The workshop will enable you to:

w Apply lessons learned from the experiences of
London transport managers and those of ydeitow
participants to improving transport policies in your
own country

Understand the ways in which different modes of
transport can be managed and-codinated totake
account of the diverse needs of different categories
of transportuser

Appreciate thesignificance of customer feedback
and complaints and how they should handled
Improve your understanding of how modern
technology can be used to improve theordination
and management of transporystems

Gain new insights into the environmental impact of
transport systems and how environmental problems

w

w

w

w

Broadening your knowledge of the UK and European Can beaddressed.

Paged



PolicyMaking:

Engaging citizens in policy making

Policyand strategy Leadershippndorganisationalchange

Leading and Managing for
Results

Location
London

Dates
8 to 12 April

Fees
£2,270

About the workshop

This workshop focuses on the importance of public
participation and consultation techniques in policy
making on an international, national and local level.
It explores the drivers of public participation anl
cover the different paiicipation andconsultation
models that other countries, multilateral organisations
and institutions around the globe are using. You

will hear about the legal principles underpinning
participation and how these can be interpretedyiour
own country.Youwill have the opportunity to develop
practical skills which will give you a clear idea of how
to incorporate lessons learnt and to prove public
engagement irpolicy-making.

What the workshop will cover

The workshop will explore Governmecitizen
NBflGA2yaKALA FyR K2g
for greater involvement in poliegnaking can benet.
Stakeholder management, engagenmeéechniques
and the use of social media as management tools and
to disseminate public policy information will feature
prominently.

How participants will benefit
During the week you will:

w Understand about participation driverthe
essentials of public participation in policy,
participation models and muchore

w Explore the opportunity to collaborate with a
London local government organisation in order to
experience for yourself what otheese doing inthe
area of public participation and the challenges they
face

w Share your current participation aransultation
practices

w Work on group exercises to develop practiskills.

PagelO

NR é;:io'fotlzglﬁlon Xjra

Fees Dates Location
£3,925 1td2April London
£3,925 23 September to 4 Octobetondon

About the workshop

This workshop is in two modular weeks which can be
attended as separate modules or combintedgain a

more comprehensive understanding of how to lead
and manage to gain results. Organisations nkseders
and managers, and the skills of managing are essential
for providing services to the public and fobuilding

the human capital to deliver an efficient and effective
organisation fit for today and the future.

What the workshop will cover

The workshop is designed to develop yourself
awareness and your personal impact, enhancing your
understanding of strategic le@rship and management
in public service policy and delivery. Both workshops
are participative and will include briefings and

a ment | L&% els an
to he p you f\urn p nto a(:tl§rl1iﬂzjai1dgl aﬁ\c C&\ 2y

your personal effectlveess. Week one will focus on
leadership capability and week two will focus on the
latest developments and skills in management, their
relevance to public services and what thegan

for people managing others to deliver a transformed
public sector.

How participants will benefit

Week one will enable you to develop the personal
leadership capability, tackle existing and future
strategic challenges, review and implement plans
to increase leadership capability, enhance public
service delivery and grow and develop your
international leadership network and share good
practice. Week two will enable you to develop the
personalmanagementkillsto makean impactand
contribute to the futureof your public service, tackle
existing and future people management issues,
develop seHawareness and increase your personal
impact, review and implement plans to increase
management capability in your organisation, recognise
the approaches you can used changes you can
implement to enhance public service delivery agrdw
and develop your international network and share
goodpractice.
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Strategic Leadership:

Creating real value in public services

Leadershimndorganisationalchange

Developing Your People
Management Skills

Fees Dates Location
£2,160 1 t& April London
£2,160 23 t@7 September London

About the workshop

Leadership capabilitg crucialto the deliveryof public
servicesaandto buildingan efficientandeffective
organisatiorfit for todayand thefuture. Thisworkshop
will reviewdevelopmentsn publicservicesandwhat they
meanfor itsleaders. Leadershipcriticalto organisational
successindto ensurethe workforceis aligned to
contributeto a successfuindresponsivepublicservice.
Thisworkshopwill reviewthe competenceshat leaders
needto makeanimpactin the changingarenaof public
service organisation¥’ouwill learn abouthe UKapproach
andreview otherexampleof goodpractice including
practical exercisegndcasestudiesfrom practitioners.

What the workshop will cover

Strategideadershipgood governance anpolicy
formulation;practicalleadershipskillsturningplansinto
action; personal effectiveness and impact. Therall
objectives for the workshop ar®:

w Enhance/ourunderstandingof leadershipn public
service policy and delivery

w Develop a suite of leadershgkills,including
prioritising,communicationfeamwork andchange
management

w Develop seHawareness and personaffectiveness.

How participants will benefit
The workshop will enable you to:

w Develop the personal leadership capability to make
animpactandcontributeto the future of your public
service

Contributeto existingandfuture strategicchallenges
and understand the link® operationablelivery
Reviewandimplementplansto increasdeadership
capability in youorganisation

Recognise the approaches and changesgaiu
implement to enhance public servidelivery
Growandenhanceyourinternationalnetworkand
share goodpractice.

B [
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Fees Dates Location
£2,215 8td2April London
£2,215 30 SeptembdrOctober London

About the workshop

Organisations need leaders and managers and the
skills of managing are essential for providing services
to the public and for building the human capital to
deliver an efficient and effective organigati fit for
today and the future. This workshop will focus the
latest developments and skills in management and
the relevance to public services and what they mean
for people managing others to deliverteansformed
public sector. It will equip you with suite of advanced
management skills to help you face the many
challenges of dajo-day management.

What the workshop will cover

The workshop will focus on practical management
skills. The overall objectives for the workshop are to:

w Develop a suite of advanced management
skills, including people managememanaging
performance, conflict, engagement and resilience
building relationships (internal and external),
decision making and coaching

w Develop seHawareness and your personahpact

w Increase understanding of ways to develop
improved management capability in yoworkforce.

How participants will benefit
The workshop will enable you to:

w Develop your personal management capability
perform at yourbest

w Increase selwareness and your persorniaipact,
drawing on a comprehensive, individual Myers
Briggs Type Inditar Report

w Develop skills to tackle existing and future people
management issues and understand the wgged
management can enhance positiveitcomes

w Draw up plans to increase management capabitity
your organisation

w Grow and develop your international netwoakd
share goodpractice.
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Leadershimndorganisationalchange

Leading Change: Planningand Implementing
Strategy, implementation and people YourChangétrategy

Fees Dates Location Fees Dates Location
£3.900 10 to 21 June London £2,125 10 to 14 June London

£3900 7to180ctober  London £2,125  7to11October  London

About the workshop About theworkshop

; ; ; ; Developing the capacity of organisations to absorb
This comprehensive workshop will equip you ] ~ o 2 P ~ . - > A
with a wide range of skills you need to plan and Py R . NEB ?.L‘JQ y R uz ys o O Kbttsy:
successfully implement sustainable change within _ﬂuctuat_mg political, social and_economlc climate. It
your organisation, including effectively supportiygur 1S @major challenge for all senior manageckiange
people through this proces¥.ouwill analyse theory agents andstrategists.

and proven strategic approaches to implementing Throughout the workshop we will focus on two core
successful change and explore how they can be elements of change: change leadership and strategic
applied or adapted to your organisatio¥ouwill planning. Techniques and tools covered will assist

acquire skills for learning from experience, your own  |eaders and change teams to hiliiealistic strategies
FyR 20KSNJ LIS2LX SQax GKI 0 addabofd codtly midtdkes. YORWIZbeliroddcBS Y U A F

what works for you in your situation. Thigorkshop to new change concepts and approaches and learn

is in two modular weeks which can be attended practical tools for successful implementation. The
asseparatemodulesor combinedto gaina more workshop is designed to equip you with the skills and
comprehensive understanding of change management.confidence to move forward in a structured, logical and
What the workshop will cover sustainable way.

The workshop will include seminar sessions, What the workshop will cover

discussions, case studies and visits as well as
exercises to diagnose existing practices and attitudes
and help you understandely change theories antieir
practicalimplementation.

w What, why and how things should behanged

w Effective change leadershgiyles

w Engaging senior sponsors in the change process
w Developing sound change strategies, setting

How participants will benefit strategic goals and standards, risks dadriers
The workshop will enable you to: w Defining implementation strategies, utilising
w Undertake a phased approach to managamgl implementationtools

implementingchange Communication plans and sponsétNE I R Y | LJ&a Q

®
o Identify the human, technical and financial w Key Performancéndicators o
resources required fochange w Diagnosing performance gaps, managiagistance

w Apply leadership and change agent skihisl w Analysing feedback, monitoring and evaluation
strategies that influencédehaviour techniques.
® Idlent;fy what needs to change, anhy,and howto How participants will benefit
plan forit . X
w Engage internal and external stakeholdershi& The wprkshop will help you to:
changeprocess ® Defl_ne your (_:h_ange management strategy, create
® Manage barriers and risks to successfaange achlevabl_e vision, a regll_stl_c view of the presand
w Influence attitudes through listening, coachiagd a methodical way to minimise risk for change
motivating to build trust, confidence and self implementation
esteem w Align change management teams asehior
w[ SFENY FNRBY &2dzNJ 25y Fy R dprogag farjdechailedaeapead £ LIS NKA Sy O S
of change w Adopt a range of appropriate leaderststyles
w Better manage your capacity to copéth throughchange
unplanned, emergenthange w Develop robust implementation strategiesd
w ldentify and practise the values that will create implementaton plans
more effective organisatiorulture w Support sustainable change through effective
w Understand strategy and how strategic thinkican communications
be developed using analyticadols w Review and adapt organisation systemstpport
® Manage barriers and risks to change includtag changesuccess.

sustanability
w5S8SPSt 2L 82dz2NJ S YQ&a adl LI OAGe G2 O2YYdzyA Ol 4GS
relate effectively
w Recognise your approach to leadership and culture
and how it can be developed to communicate and
influence moreeffectively.

K B m O[]
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Changing Behaviowand Attitudes
to Improve Performance

Leadership and organisational change

Putting People First:

Citizens as customers

Fees Dates Location
£2,135 17 to 21 June London
£2,300 12 to 16 August ~ Washington Dt
£2,135 14 to 18 October London

About the workshop

Is it possible to facilitate successful organisation
change? Many organisations have changed
direction, improved performance, transformed their
relationships with customers and increased their
capacity for change. However, 75% of organisation
change proceses fail to meet their intended aims.
Organisations may be sengineered, but organisational
behaviour can often remain the same. This workshop
aims to enable you to identify and harness the
attitudes and behaviours embedded in successful
change processes. The workshop will be practical,
devdoping strategies for behaviour change and skills
that can be used in the workplace to motivate others
through key change processes in thefganisation.

What the workshop will cover

® How to develop leadership skills and deliver
strategies that influencerganisational behaviour
and improveperformance

w Understanding how to influence attitudes using
enhanced ondo-one skills of listening, coaching,
contracting, giving and receiving feedbamuid
motivatingto buildtrust, confidenceandselfesteem

w Creating more effective intepersonalrelationships
using enquiry skills and learning from emotional
intelligence

w Developing teams to work more collaborativelyd
creatively and communicate moreffectively

w Recognising resistance and practising behaviours
that deal with resistance to changsfectively

w Diagno#ng and changing organisation cultwsing
the competing valuesramework

w Understanding group dynamics, leading teaans
team meetings more effectively in using systems
thinking to recognise and tackle causes of failure
and improveoutcomes

w Understanding how to think creatively aboctiange
using mechanistic, systemic and politicaétaphors

wal yl3s ¥ i
recognising our responses on the charmmgeve

w Exploring collaborative and flexible approaches
OKI y3S dza Ay 3 &indhbds.S é

How participants will benefit

Location
London

Dates
25 to 29 March

Fees
£2,225

Iy R

About the workshop

Governments must change as the world around them
changes. In the UK there have been major changes in
the way public services operate. Initiatives such as
Customer Service Excellence and benchmarking
techniques have all been aimed at improving the
quality o service delivery to the public. In many
countries there have been continuous and vigorous
political debates about how to cut the cost of public
services while protecting the most vulnerable
members of society.

What the workshop will cover

It explores thekey elements needed to develop a
culture of customer focus; to lead and manage
changes in the provision of public services; and to
make effective use of information technologygnblic
service management andelivery.

By drawing on UK and internationatperience, you
will increase your knowledge and understanding of
how your organisation can achieve sustainable
institutional and cultural change to the benefit of the
public, along with a more cosfffective use of
resources.

How participants will benefit
The workshop will:

w Help you develop your leadership skills and capacity
to manage public service improvement initiatives at
strategic and operationdevel

w Familiarise you with the process of cultuwwbange
needed to treat citizens as valuedistomers

w Compare techniques farganisationalassessment

w Consider lessons learned by the public sector from
the private/nongovernment sectors and vicersa

w Look at the roles of central and local governmant
improving publicservices

w Explore the ways in which a focus on the citiasn

82 dzNJ 2 6y s trasiRonsdyll K S NE¥'SIOf885 Gajp igRsove publiservices

w Consider the advantages and disadvantagessofg
information technology in managing servidelivery.
& a ONMzY ¢

This is an essential workshop for organisations that are

implementingchange and want to incorporate
up-to-date thinking from organisational psychology to
make that change effective. You will be able to
RAIF3Iy24S
and change and gain flexibility and choice over your
own leadership behaviour.

(] ®
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Leadership and organisational change

The Changing Face of the
Workplace:

Supporting people through professional and
personal change

Location
London

Dates
12 to 16 August

Fees
£2,295

About the workshop

Organisations are continually required to adapt to
new circumstances, agendas and the pressures of
increased demands from customers and citizens.

/ 2yaSlidsSyidtes aOKIy3aISeé Ay
become an expected part of organisational li&me
employees thrive on change while others are fearful
and suspicious. Managers need to understand the
changeprocesssothat they canlead and support

staff through uncertaln and often Confusmg times. The
OKFy3aAy3
professonal and personal life and this workshop offers
advice and practical help about how best to deal with
change.

What the workshop will cover
It will include the following main components:

w The importance of change for organisatiorglrvival
w Types of change within yowrganisation

w Choices people make during the change proeegs
the variety of positive and negative responses and
strategies for dealing witlthem

¢ KS
How personality type and values affect ttranstion
Building empathy and activiéstening

Exploration of your individual reactions
professional and personal lifehanges

Safe practice, seeking help and refetml
professionals.

gegegeg

How participants wilbenefit

The workshop will give you:

w An understanding of the people issues involved

in implementing and managing the changing

workplace

/I fFENRGe 2y

staff through the transition phase afhange

Strategies and practical tools to support employees

through uncertainty

The skills to hold relevant, appropriate and helpful

conversations to support staff through persorald

professionakchange

Insight into your own reactions to professiorzsaid

persona life changes and how to manage yourself

successfully while implementing change and

maintaining motivation angbroductivity

w Personal and professional action plangrtgrove
your approach to supportingtaff.

w

w

Pagel4
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Case study:

Employee support for
officials from the Ministry
of Land Management,
Water and Sanltatlon
Serwces of Botswana

When a government announces major organisational
change such as a merger and/or restructuring, the
PIybY STppYpes 6 AR 2 8g

t on pfoductivity an on the change proce!
Ministry was planning a merger with the implantatlon
of a new structure and asked us to develop a tailor
made 2week workshop for three officers to look at
supporting staff who were going to be affecteyg
this change, whether it be redeployment, transfer or
retirement, changing locations or taking on a nesle
with appropriate training.

The programme was designed specifically to help the
officers address staff concerns and also included the

f S RSNEhangdNR f S R dzNA y Jvider agenda of external psychological and social

support. Main points of learning related to the actual
change procss and that organisational change
R2S&ay Qi Oz2yaraid 27F | doasSNA S&
y2i KIFLWSyYy 28SNYyA3IKGP LGEQA
and has three distinct phases: Endin@ransitiong
Beginning, and employees may be at different phases
of the process. The skill is to recognise whare

the process an individual may be and to be able to
provide relevant and appropriate support to help them
cope through the transition, which can be difficult

and turbulent at times, towards acceptance. At the
end of the workshop, participants had created a

GKS YI yl 35 Na Qletailgd Retian piando takebics to the/Miriisgyrafda y 3

were planning to transfer learning to colleagues in
Botswana.

www.publicadmin.co.uk
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Good governance

When Citizens Complain:  Sir Anthony
For omludsmen, commissioneendcomplaint Redmond

handling organisations Workshop Director

When Citizens
Fees Dates Location Complain workshop
£2,180  24to28June London

Sir Anthony Redmond (Tony) has had a long and
successful career in public service, in particular in local
government. He was Chairman and Chief Etreeu

of the Commission for Local Administration and Local

About the workshop

4 2 K Sifizend 2 Y LJtidahighfevelworkshopfor
ombudsmen and commissioners and their senior staff
which aimsto:

® Improvepublicservicesand promote good Government Ombudsman in England for nine years.
governance During this time he also served as Chair of the British
w Raise awareness of the importancetioé and Irish Ombudsman Association for two years.

ombudsman, human rights and complaints . ) _ )
commissionerén dealingwith corruptionandhuman ~ Prior to being an Ombudsman he was Chief Exeef

rights violations the London Borough of Harrow, Deputy Chief Executive
w Explore a variety of systems and approaches to and Finance Director of Knowsley (Merseyside) and
complaint handling and disputesolution. Treasurer of the Merseyside Police Authority. In his

earlier years he was Deputy Finance Director of Wigan
(Greater Manchester) and Chief Accoumttaf Liverpool
ity Council.

What the workshopwill cover

The workshop will cover issues of principle and practic
relating to the role of ombudsman and complaint
handling organisations and will provide a balance
between tutorial sessions, discussions and visits. A
key element for sharing experiencadbestpractice

will be sessions during which you will be invited to
give an informal presentation on your own offiaad the SouthEast.
complaints systemYouwill also be asked to describe

your approachto handlingarangeof casesandwill be

involved in problerrsolving exercises and discussion

groups.

Tonyis currentlyTreasurenf UNICEF UK, as well as
being involved in other noexecutiveroles.He is also
Chairof the ConsumeCouncifor Waterfor Londonand

How participants will benefit
The workshop will:

w Broaden your knowledge of the concegotd
institution of the ombudsmarandvariationsof the
ombudsman model

w Learn from the experience and exgise of UK
ombudsmaroffices, parliamentarians, lawyersyil
servants and leading scholars amctitioners

w Improve your capacity to managevestigations,
produce effectivereports,communicate withthe
publicandother keystakeholdersanddealwith the
media

w Make international comparisons and identify areas
for developingandimprovingyourown ombudsman
and complaint handlingystem

w Developpracticalskillsin managinghe businessof
your office

w Familiariseyou with how ombudsman and complaint
handling organisations deal with complairtsd
redressgrievances.
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Combating Fraud and
Corruption

Good governance

Prevention and Detection

Fees Dates Location
£3,955 21 October to 1 Novembdrondon

About the workshop

Public services may be delivered within widely differing
contextsbut everywherewe face a similarchallenge
in maintaining integrity and ethical conduct amoaly
those in public life, whether elected representatives
2N FLILRAYGSR 2FFAOAIf a o

damages public trust and service delivery, through
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there is a need to develop effective tools to tackle
these problems. Increasingly it is recognised that-anti
corruption efforts need to cut across institutions and
address the full chain of activities including:

w Prevention through enhanceégislation, increased
accountability and effective deterrence mechanisms
Detection through regular monitoring and oversight
activities

Investigation of corrupt acts and unethidaghaviour
Sanction through judicial and/or administrative
means.

w

w
w

What the workshop will cover
The main aims of this comprehensive workshop are:

w Toassist you in developing and introducipiactical
mechanisms for establishing, promoting and
sustaining an ethical infrastructure in the public life
of your owncountry

Toexplore options for detecting and investigating
unethical behaviour and corrupt acts, includiag
opportunity to practise investigativéechniques
Toexamine how best to carry out successful
prosecutions and apply administrative and civil
sanctions as effective responses to corruptaom
unethical behaviour, including options for asset
recovery.

w

How participants will benefit
The workshop will enable yiato:

w
w

Reflecton the standardsn publiclife in yourcountry
Enhance your understanding of waysestablishing,
embedding, communicating and upholding core
values

Identify areas ofisk

Consider how to create the environment within
which transparency andccountability camore
readily beimproved

Understand mechanisms for detecting corruption
and unethicabehaviour

Review how different investigations areanaged
Consider the role of prosecutions and htaw
improve theireffectiveness

w Explore options for crossstitution working.

X -
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Location
London

Dates
21 to 25 October

Fees
£2,110

About the workshop

It is much easier and much more effective to focus
efforts on the prevention of fraud and corruption
before it occurs. As all too many organisations
discover to their cost, the resources, effort and

o8 of ot .
iSproportiona omic
El)rgs clf eth&?h%buses docur,then

ey are detected €%etter. This one
week workshop is designed to support the successful
prevention and early detection of fraud and cortign

in its many forms. It wilexplore:

w How the risks of and opportunities for unethical
behaviour can be reduced through enhanced
legislation, increased accountability and effective
deterrencemechanisms

w The importance of core values and codesoifiduct

w Ways of supporting individuals to recognisd
avoid conflicts ofnterest

w How early detection can be made more possible
and likely through regular monitoring and oversight
activities.

tér the eve

What the workshop will cover
The main aims of this comprehensive workshop are:

w Toassist you in developing and introducipctical
mechanisms foestablishing, promoting and
sustaining an ethical infrastructure in the public life
of your owncountry

w Toexplore options for detecting unethical behaviour
and corruptacts.

How participants will benefit
The workshop will enable you to:

w Reflect on the standards in public lifeyiaur
country

Enhance your understanding of waysestablishing,
embedding, communicating and upholding core
values

Discuss the importance of codes of condatl
registers ofinterests

Identify areas ofisk

Consider how to create the environment within
which transparency and accountability camore
readily beimproved

Understand mechanisms for detecting corruption
and unethicabehaviour

Identify aspects of UK experience which can be
applied internationally and aspects of overseas
experience from which the UK system daemefit.

w

w
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Good govern

ce

Investigation, Prosecution
and Sanctions

Managing Elections:

Techniques and perspectives

Fees Dates
£2,205 28 October to 1 Novembdrondon

Location

About the workshop

When fraud or corruption has been detected much
depends on what happens next. How should the
suspicions be dealt with? By whom? Where is the
evidence? How should it be gathered? How should
the investgation be managed? Decisions madehet

start of an investigation will prove critically important

later on and errors at this stage can frustrate dagr
prosecution. When the matter has beeasolved

and suspicions proven, what should happen to the
perpetrators? This oneveek workshop focuses on
helping you to:

w Devise successful investigative strategies includin

deciding when and how to involve experitnesses

w Understand the use of digitdbrensics

w Deploy the best seize and seantiethodologies
and other investigativeéechniques

w Investigate corrupt acts and unethical behaviour
effectively

w Decide on the most appropriate sanctiotmsough
judicial and/or administrativeneans.

What the workshop will cover

The main aims of this comprehensive workshop are:

w Toexplore options for investigating unethical

Location
London

Dates
9 to 13 September

Fees
£2,195

About the workshop

Recent years have seen a considerable increase in
elections being held around the world. Electoral
administrators are faced with immense operational
tasks in often challenging political environments. It

is increasingly recognised that solid professional
knowledge and skills are required to manage electoral
processes effectively. The international community

is introducing global standards, and examples of
best practice for effective and accountable elections
management areaccumulating.

This workshop provies vital information on how
best to manage elections. It will provide electoral

gadministratorsq and other election stakeholders

training in the most effective electoral management
techniques and handsn, practical skills.

What the workshop will cover

It will concentrate on the UK electoral system and
draw on comparative experience from otheountries.
Recognising the variety of electoral systems and
methods of managing elections, it will lmlapted

as far as possible to your particular needs while
demonstrating generally applicable good practice and
international standards. A key feature will be visits
where you can meet with counterparts, experience

behaviour and corrupt acts, including an opportunity election administration or policynaking in action and

to practise investigativéechniques

w Toexamine how best to carry out succéds
prosecutions and apply administrative and civil
sanctions as effective responses to corruptaom
unethical behaviour, including options for asset
recovery.

How participants will benefit
The workshop will enable you to:

w Review how different investigeins aremanaged

w Consider the role of prosecutions and htawv
improve theireffectiveness

w Explore options for crossstitution working

w Better understand money launderinggstraint,
forfeiture andconfiscation

w Discusghe role of SpecialisinvestigativeAgencies

w Understand the range of possible sanctions
including administrative and civil actioaad
Deferred Prosecutiogreements

w ldentify aspects of UK experience which can be
applied internationally and aspects of overseas
experience from which the UK system daenefit.

] X
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establish useful contacts.

How participants willbenefit
The workshop will:

w Broaden your knowledge of practices and recent
innovations in electoral processes, using a
comparative analysis of the UK and othemyuntries

w Identify aspects of UK and international experience
that can be applied in your ownountry

w Improve your dayto-day management and planning
skills with useful tools antechniques

w Enable you to interact and communicate effectively
with election stakeholders in your own country (for
example, civil society, observers, political partesl
the media)

w Introduce you to key experts and practitioners, so
that you can develop lasting netwics for exchange
and knowledgéransfer.
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Good govemance

Corporate Governance and
Board Effectiveness

Fees Dates Location
£2,300 25 February to 1 March Dubai

£2,245 20 t@4 May London
£2,245 9 td.3 September London
£2,300 7 td1October KualaLumpur

About the workshop

Corporate governanas rapidly gaininghe profile and
prominenceit deservesCorporate governands about
how anorganisatioracts,agreedts strategicframework
(vision, missioandvalues)and ensures thait meets its
objectives Effective decision makirand performance
managementre keyelementsof corporate governance
andform a substantial parbf this workshop.Boards give
powerful examplesf the wayorganisations respond

to outside influencesindinternal challengeandthe
structures processesind behaviours underpinning this
are critical. Therole of independent board members is
crucialin this. High standardsf corporate governance
and effective Board leadershignd high standards of
probity are vital to good corporategovernanceThe
workshopis aimedat people operatingt or around
Board levellt is highly interactiveand will feature an
appropriate visiand case studies lookinat good and
bad examplesf Boardsn practice.

What the workshop will cover

You will be able to explore:

w The critical elements of corporagovernance

w The decisioAmaking structures supportingorporate
governance

w The processes and support mechanisms
underpinning corporatgovernance

w Thenecessanpehavioursandorganisationatulture

w The role of the Board and Boagtfectiveness

w Nonexecutive Board membersadviceand
challenge

w Overview andcrutiny

w Risk angberformance

w Example®f corporategovernancdailureswherethe

2F NR aKz2dzZ R KI @S I OGSR

happened.

How participants will benefit

During the week you will:

w Appreciate the contribution of goodorporate
governance

Understand the role and function of Board
Contribute to Board effectivenessrough
teamwork

Recognise the importance of vision, missaoml
values

Appreciate the need foleadership
Understand the role of No&xecutiveDirectors
Appreciate how decisions should lmeade
Recognise the importance of improved reshd
performancemanagement

Contribute to improved and overall accountability
and openness.

w
w

€
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Case study:

Corporate Governance
and Board Effectiveness
for the Nigerian Maritime
Administration andSafety
Agency (NIMASA) of
Nigeria

We designed and ran a higével retreat for the
Chairman, DirecteGeneral and senior Board Members
from the Nigerian Maritime Admistration and Safety

1 3Sy0eé obLa! {!0d bLa! {! Qa
the critical elements of good corporate governance,
how effective boards work best, decisiomaking
structures, organisational culture, risk and scrutiny

of operations, financial owsight and how to avoid
corporate failure.

Qx

The feedback was excellent and NIMASA
representatives were very appreciative of the

high quality of the presenters and the value the
discussions, which they said will enable them to take
NIMASA to the next stage in its development. We
were also honoured to be invited to the Nigerian High
Commission, hosted by His Excellency, Ambassador
George Adesola Oguntade, CFR, CON.

www.publicadmin.co.uk
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Better Regulation:

Economic regulation of utilities

Fees Dates Location
£2,165 18 to22 March London

Case study:
About the workshop . A
This workshop concentrates on the regulation of GOOd P ractice in Better

network industries in the energy, communications,

tra_nsp_ort, water supply and sewerage sectors. The keyIQegula.tion for The State
objectives are to: Chance”ery’ Government

w Provide an overview of the key aspects of economic .
regulation, with an emphasis ondsons learntgood Of LatVla
practice and developing a better regulati@genda

w Ensure that you gain a good understanding of the

strengths and weaknesses of utility regulatidas, The State Chancellery, Government of Latvia, invited
key features and itserminology us to develop a tailemade exchange visit for senior

w Visit representative key regulators and engagth public servants to look at good practice in regulation
practitioners and Ukexperts and how to establish more collaborative working

w Consider how governments ensure that regulatory ~models across government. The main focushef t
regimes deliver both enhanced competition and visit was on enabling the participants to talk to UK
better regulation while protecting people aritleir regulators and policy makers about current regulatory
environment practice, consulting with clients and stakeholders, the

w Explore with tutors and practitioners current UK application of law in supervising marketetection
views and experiencia regulating liberalised of fraud cases, audit and IT systefoseffective
industries and services, while meetiimgernational regulation.
standards of governance aratcountability. The group benefitted a great deal from the briefings

FYR RA&AOdzaaA2Yyada 6AGK t! LQa
valued the selected case studies and site visits to the
® Youwill be briefed about regulatory regimes inthe  Better Regulation Executive, Department for Business,
UK and elsewhere. We will explore the changes Energy and Ingstrial Strategy, the Food Standards
which the UK has made in order to free competitive Agency and the London Borough of Enfield.
markets from unnecessary or inefficienégulation
w Youwill meet practitioners in government,
regulatory bodiesand industry.

What the workshop will cover

How participants will benefit
The workshop will:

w Provide you with a broad overview of regulatory
options and best practice. Examine the better
regulation agenda, riskased approaches armgblicy
and regulatoryoptions

w Introduce you to key practitioners in regulatory
offices, regulated industries, government
departments and consumer protectiasrganisations

w Familiarise you with the UK and international
framework within which the regulated industries
and service®perate.
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Effective Records and Achieving International
Information Management Standards in Information and
Records Management

Fees Dates Location Fees Dates Location
£3,950 1to12July London £2,100 1 to 5 July London
About theworkshop About the workshop
Every organisation needs accurate information to The creation and management of records has always
develop, deliver and assess the effectiveness of its been important and the reasons for keeping records
policies, programmes and services and to make do not change over time. Ways of working wever,
informed decisions. Poorly managed content can are constantly changing in this increasingly digitad
result in severe consequences for an organisation. online world. Datedriven service delivery, greater
This workshop is in two modular weeks which can openness in government, shared and collaborative
be attended as separate modules or as atwo working all mean that the role of records managers
week programme to gain a more comprehensive and the need for standards are mormportant
understanding of effective appaches to managing than ever. Responsibilities for records now extend
information resources in all formats and media. It far beyond organisational and even jurisdictional
provides practical tools and methods to design and boundaries. There are also increasing expectations
implement sustainable knowledge and content of transparency and accountability and trgrowing
managemensystems. range of ways in which information is createtbred
) and shared. This workshop will use the latest edition

What the workshop will cover of the international standard 1SO 154890 guide
By the end of the workshop you will be able to: the creation, capture and management of recoids
w Assess the information and knowledge managementthese new environments through time, whether wholly

strengths and weaknesses of yoarganisation digital, papefd I & SR 2 NJ & KniedtNAnRis Sy O
w Design intellectual control systems including relevant whatever technology is used.

classification, indexing and retention/disposal What the workshop will cover

and better understad the features, functionand

challenges of electronic records management, By the end of the workshop you will be able to:

knowledge and content managemestystems w Assess the information and knowledge management
w Develop tools and processes to determine business  strengths and weaknesses of yoarganisation
requirements for informatiormanagement w Design intellectual control systems including
w Identify key information securityisks classification, indexing and retention/disposal
w Advocateenhanced information security initiatives and better understand the features, functioasd
in yourorganisation. challenges of elctronic records management,

knowledge and content managemesystems
w Develop tools and processes to determine business
The workshop will: requirements for informatiormanagement.

How participants will benefit

w Introduce you to best practice for informaticand How participants will benefit
records management as expressed in 58289

w Explain the key components of corporaiteellectual The workshop will:

control w Introduce you to best practice for informaticand
w Show you how to analyse and develop information records management as expressed in 5289
managemenirocedures w Explain the key components of corporaiellectual
w Explore how to build capacity among information control
creators, users anthanagers w Show you how to analyse and develop information
w Help you to apply systematic processers managemeniprocedures
information retention anddisposal w Explore how to build capacigmong information
w Demonstrate the key principles offormational creators, users anchanagers
security w Consider the best ways to monitor and evaluate
w Identify and analyse the key risksytour knowledge managemergystems.

informationresources
w Introduce you to the types of cybercrime angber
enabledcrime.

X X L
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Good governance

Protectingyour Organisation from
Cybercrimeand Enhancing your

Information Security oThe workshop was |
extremely valuable and interesting
Fees Dates Location to me. All issues have been
£2,095  8to12July London comprehensively covered by
a person with extraordinary

About the workshop . .
In this interconnected world the risk of an attack eXperlenCG and great e X p erti se
on information resources must be a matter of
real concern for all of us and can only growtfaes
dangersincreaseand attacksbecomeever more Adviser to the Minister
sogh[sticated. Good informatiqn secqrity has alv!axs’ Ministry of Justice, Armenia _ _
0SSY Iy AYLERZNUlIyG FalLlsSou 2F |y 2NHIFIyAaluAzyQa STFSO
functioning, credibility and resilience and for modern

organisations it is vital as they face threats that they

evolve and change. This omeek wokshop explores N

the nature of cybercrime, the key risks doganisations oT h er e wa s a g 00 d b
and the ways in which organisational capacity to resist practlcal and theoretlcal teachlng,

cyber attacks can be enhanced. It also demonstrates

what should be done if an attack is suspected and although the practical was more
what processes can be pin place to enable an - . .
organisation to get back up and functioning rapidly if €XCItING and gained my interest.

the worst doeshappyandits defencesare breached. The WOFkShOp hlghllghted the
What the workshop will cover impaCt human behaviour can
By the end of the workshop you will be able to: have on p0||Cy and hOW it must be

Lilit Yeremyan

w ldentify key information security risks ymur

organisation considered inpolicy devel opmen
w Explain the importance of protecting vitaécords .
w Understand what a disaster recovery plamiisi Mary-Ann Brathwaite-Leonce

how it can bedeveloped Director

w Develop an information security trainingan

w Adviseon possibleresponsedo a suspectedattack -

w Advocate enhanced information security initiatives Trinidad and obago
in yourorganisation.

Tobago Housef Assembly

How participants will benefit
The workshop will: 0O0The visits to some
@ Identfy and analyse the key risksytour bodies are excellent! It definitely

informationresources

® Introduce you to the types of cybeiane andcyber provides more insight on how
enabled crime, for example external cyketacks

against organisations, internal fraud and money the reg ulatory bodies apply the

laundering [ . .
w Explain how these risks can Ipaitigated prlnC|pIes of better regulatlon Into
® Show you how to respond to a possilattack t hheir monitorin g Sy
w Discuss the use of specialists aaperts
w Demastrate the key principles afiformational Heng Kher Cheng
security. Lawyer

Malaysian AviatiolCommission

[] W
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Communication

Government Image and
Communication

The Changing Media

Landscape:
Key issues for dealing with social media and

fake news
Fees Dates Location Fees Dates Location
£2,185 7 to 11 October London £2,170 3to7June London

About the workshop

Governments cannot make or implement policies
effectivelywithout communicating them, both through
the news media and the increasing range of other
channels now available. The rapid changes in the
media marketplace make communication ever more

About the workshop

It is essential that you understand how to develop a
robust media and communications strategy and how
to counter fake news, alternative facts and pasith
politics. Preparation is everything and ycan only

do this if you understand the factors that influence

challenging, for Ministers, their advisers and officials aseffective communications trust, control, benefit,

well asfor professional communicators. Thigrkshop

language and empathyas well as phenomena such

will help you tackle these challenges by discussing the 8S social amplification of risk and normalisation of

strategic basis of good communication and hthe

UK government in particular seeks to apply it both to
digital and more traditional media. It includes visits to
major international news organisations (e.g. the BBC

deviance. On this workshop, we showuy how to
use free internet tools such as aggregatorsrtonitor
social media and spot developing trends which could

RIEYF3aS &2dzNJ 3208SNYYSydQa

World Service and Reuters) and discussions with senio?broad' We also show you how to select the right

journalists, government communicat®and experts in
social media and stakeholder analysis.

What the workshop will cover
The workshop will review:
w TV,print, digital broadcasting and sociaiedia

w Government priorities in managing public
communication and the politicalimension

w News media priorities, public interest, freedavh
information

w The role of public relations and marketing
professionals in media management ainthge
promotion.

How participants will benefit
The workshop will:

w Develop your knowledge of how government and
other public organisations use communicatidos
help devise and deliver effectiveolicies

w Help you to learn from the experience of UK
government communicators and of leadin
journalists and editors, including how to raise
awareness of the importance of communicatians
your ownorganisation

w Encourage you to consider ways of using a rasfge
media to widen access to publinformation

w Raise your awareness of how to handle public
communication and apply strategitommunication
techniques

w Establish good practice across the world as you
share experience from your country with othens
comparablesituations.

Page22

messengergor different audiencesand will showyou
how to make broadcast quality video using your mobile
phone so that you can create Vlogsideo messages
for social media.

What the workshop will cover
The workshop will concentrate on:

w Analysing risk and hazards to develop an
understanding of the fear factors which affgmiblic
perception and effective communication before and
during acrisis

w Developing risk communication strategiesdeal
with situations as theyarise

w Reviewing all media outlets, including digital
broadcasting, the internet and socialedia

w Understanding the needs of the media and working
with them to achieve accurate, speedy and
consistent flow of information to keytakeholders

w Gathering intelligencérom research, websiteand
the media, to provide as full a picture as possible
when dealing with arisis.

How participants will benefit
The workshop will:

w Broaden your knowledge of the nature of riskd
crises, and how the public perceivkem

w Raise awareness of the importance of risk
communication planning in developing policy
and operational strategies and provigeactical
experience of designing strategies both to fnept
crises and deal with them when they happen

w Create an understanding dbw the media reacts
to risk, the influence this has on the public, ahd
importance of building good relationships with the
media

w Develop your skills to enable you to make thest
important decisions while managingises.

www.publicadmin.co.uk
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Communication Human resourcemanagement

Pension Schemes:

Planning for the future

lan Cameron
Workshop Director

The Changing Medis
Landscape worksho

Fees Dates Location
£2,175 13 to 17 May London

lan Cameron is an international About the workshop

Media and Communications - _ X ¢KS tSy3dK FyR RAGSNEAGE 27
Consultant Trainerand Video Producer with 38 S I NB Qinning pension schemes is without rival in the world.
experience as gporter, producer and Newg&ditor This workshop will explore the rich mix of public and

for BBCTV radioandonline.Thisbroadcastexperience private pension schemes provided in UK; how they

is combined with the academic rigour required are structured, how they are integrated in&m overall
YIaGdSNRE RSANBS Ay [/ ADAf systeiB of Soflal prieytion; How they bard finanyed, S E G S
range d international businessfrom being asked by managed andegulated.

UKS ' U0U02Nyse DSYSNIftQa u%Nhatthe\)Corkshopwnll\f:‘%)vgr}\I 02 I RRNXaa

the Emergency Management and Public Affairs group
(EMPA) conference in Canberra, to filming undercover The workshop will focus on:

with the New Jersey drugs intelligence unit in the USA  Developing government policy on the mix and

i2 0SAy3a OKAST 3It20Lkt 2 dzR 3dSliveFydMplbticlantllpriv@e/pinSiéhdprovsiork & 2 A

News (KWN) in Tokyo, London and Hollywood. the UK

w Organising and delivering public pensischemes
lan is aNATCCivil Expert in Media and Risk w Financing, organising, delivering, regulating and
Communications and a member of the Core Planning supervising employebased occupational pension
Teamfor b ! ¢ lar@@al 36nation exercises run bie schemes and employefacilitated personapension
EuroAtlantic Disaster Recovery CoordinatiGentre arrangements
(EADRCC) Wkraine, SerbiaMontenegro,Bosniaand w Consumer experience of the UK pensisystem.
Herzegovina. As well as providing media trairand w The importance of designing pension systetre
consultancylan has chaired top level discussidos benefit women as well amen.
NATCabout the future direction of the Alliancand It will include lectures and discussions, briefings by
given keynote presentations such as countertimg senior practitiones, representatives of independent
Daesh narrative at the Swedish University of Defence public bodies, managers of occupational and personal
in Stockholm, as well as ArmenkdungaryBrussels LISyairzy a0KSYSa |yR LISyarzy
and the new Centre of Excellence in Bulgatiia. along with group visits to various pension providers
Searity Clearance iBIATCSecret. He has alsworked from different countries.

extensively for the European Union as a metdiner,
consultant and film maker on a variety of projeetsd
has also provided media and crisis communication

How participants will benefit
The workshp will:

training for a number oéirports,national ardlocal w Broaden your knowledge of public apdvate
government in the UK and major industries suctBAE pension schemes and their management and
Systems and the Sellafield Nuclear Reprocessargre. regulation

w Enable you to learn from the experiencepaficy
makers, administrators anchanagers

w Encourage you to consider the UK experience in
relation to the models developed by the Woilnk
andothers

w Assist you in applying the UK experiencéhs
situation in your owncountry

w Provide you with an opportunity to exchange
experience with counterpas from othercountries.
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Professionalism, performancesxcellence

Next GenerationHuman
Resources:

Transforming people management in the
public sector

Location
London

Dates
2 to 6 September

Fees
£2,230

Location
London

Dates
17 to21June

Fees
£2,155

About the workshop

Effectiveness in a changing and challenging world
underpinned by the core values of impartialitgtegrity,

honesty and objectivity are generally regarded as the

hallmarksof a modern public service. It is often the

responsibility of the Public Service Commission to be

the guardian of these principles and, in particular, to
ensure that appointments are made solely on merit
following fair and opercompetition.

What the workslop will cover
The workshop will focus on:

w The differing roles and responsibilities to be found
Civil or Public ServicBommissions

w Different models ofegulation

w Effective selection o$taff

w Measures to provide public confidence in tiverk
of Civil or Public ServicBommissions

w Ongoing UK Civil Service reform ahd
implications forCommissions

w The role of Parliament and other Government
institutions in upholding higlstandards

w The scope of legislation covering the civil guthlic
service.

How participants will benefit
The workshop will:

w Enable you to consider in depth the role of Public

Service Commissioners and discuss topiEsles
facing Commissionetteday

w Give you an oppaunity to explore the respective
responsibilities of CommissionBlinistries
and Agencies in the civil and public service
appointments process

w Provide a forum for you to review approaches

About the workshop
This workshop will focus on:

w The modernising agenda to develop pulsiactor
people so that they can deliver enhanced public
services

w The best people management processes for
RSt AOSNAY3I ao0Sadi
development

w Public sector human resources (HR) reform and
improving the capability of civil servants to work
collaboratively and deliver services effectivahd
efficiently.

What the workshop will cover

This workshop will cover the practical issues
surrounding the management of public servants,
as well as the ma themes being addressed time
'Y D2@SNYyYSyidQa
modernising HR. It will include visits to/speak&n

key relevant institutions who will share practical case

studies of their experiences transforming HR. There
will be ample opportunity for you to share your own
experiences and speak directly to those responsible
for policies and decisions. Practical skihd
development sessions are alsucluded.

How participants will benefit
The workshop is designed to:

w Explore the UK approach to improving the
effectiveness of the civil and public service dasv
this relates to your owrenvironment

w Enable you to condéer the people framework and
understand the stages and the requirementsHi®
managers and other staff who manage/leathff

w Give you an opportunity to explore the work of

AvindOft I

Human resourcananagement

Public Service Commissions:

aacé

LINEZd N YYS 2

w

w

drafting and implementing a Civil Servicaw

Enable you to stugthe UK approach to modernising
the civil and publiservices

Encourage you to share your experiences, review
your challenges, and prepare an action plamteet
thosechallenges.

Page24

w

w

iKS |
Service Resourcing and Learning, Ministaesl
Agencies responsible for civil and public service and
understand the types of work undertaken by public
servans and the new approaches to developing
capability

Provide a forum for you to review and improyeur
approach to HR and managing people and creating
and maintainingeams

Encourage you to share your own experiences,
review your own challenges and prepaneaction

plan to meet thosechallenges.

www.publicadmin.co.uk
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Human resource m gement

Janet Waters
Workshop Director

Next Generation
HumanResources
and Choosing

the Right People
workshops

Organisational development, HR and learramgl
development were the specialisms Wiy &ie€r in

the UK Civil Service which she continued in the private

sector. Her experience included leading large teams
of trainers in various UK Ministries and working as a
senior HR professional and Executive Boaedhber.
She regularly recruited staffiio her teams andrained
othersto managethe selectionandrecruitmentprocess
in mostMinistries.She worked for the Lan@egistry,
Civil Servic€ollegeCabinetOffice,the Ministry of
Justice and the Home Office and led the Cefre
Strategic Leadwship and the International Consulting
Teamat the National School déovernment.

Janet works as a consultant in the public and private

sector and speaks regularly about the UK Civil Service
to international delegations. She is an Executive Coac

and has lients from a number of countries including

Choosing the Right People:

Recruiting the best talent

Location
London

Dates
18 to 22 November

Fees
£2,150

About the workshop

This workshop concentrates on effective pulsiévice
recruitment and selection. It uses the experiences in
the UK and internationally to focusn:

w The process of managing a fair aopken
recruitment and selectiorsystem

w The variety of recruitment processes into theil
and public services and approachesidentifying
talent

w The process for selection, including the sKibis
interviewers to make fair and bestecisions

w The use of assessment centresrgtruitment

w Civil service and HR reform and improvicepability.

The practical issues surrounding the recruitment,

selection and development of civil and public servants

will be covered, as will the main themes being

haddressed in developments in Human Resources (HR)
Transformation.

Poland, Syria, Russia, Kenya, Tanzania, India, Lebanofyhat the workshop will cover

Greece, Italy and China. She has led leadership
development programmes for EU accession countries
and works with delegates from Africa, Asia, EU and
other regions.

T +44 (0)20 7580 35¢

There wil be presentations and discussion sessions
with HR practitioners providing centralised recruitment
and selection support and others managing selection
and recruitment in central Government Ministries and
public service organisations. It will include atvigi

a key relevant institution and provide you with ample
opportunity to share your own experience and to
speak directly to those responsible for recruitment
policies and decisions.

How participants will benefit
The workshop will:

w Enable you to considehé selection cycle

and understand in depth the stages and the
requirements of HR managers and oth&taff

Give you an opportunity to explore the work of the
'Y D2@SNYyYSyidQa / AGAt { SNX
and Agencies responsible for civil and pubgevice
recruitment andselection

Provide a forum for you to review and improve
your approach to selection and recruitmead
attracting and retainingalent

Explore the UK approach to modernising HR and
improving the effectiveness of the civil apdblic
service.

w
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Human resourcenanagement

Emotional Intelligence:

A critical element of organisational success

Location
London

Dates
5 to 9 August

Fees
£2,290

About the workshop

This workshop focuses on the importance of people

- the critical element in success$fwrganisations.

The starting point is for you to understand yourself.
Once you have done this, you need to begin getting
insights into others and how successfeilationships

are developed so that performance @ptimised.

The ability to use both Intejience Quotient (IQ) and
Emotional Quotient (EQ) together is at the heart of
successful leadership, management and people in a
continually volatile, uncertain, complex and ambiguous
(VUCA) world. You will be able to identify clearly what
EQ is, why it is ipprtant and how it can be developed.
Youwill develop EQ skills so as to understand

how your own emaotions (intrapersonal) impaart
relationships (interpersonal), decisions asttess
management. The workshop will also enable you to
prioritise areas fodevelopment and generatpractical
AYLINR@GSYSylG wizzftaq G2
VUCA environmerguccessfully.

What the workshop will cover

The workshop will explore how EQ can be used to
improve wellbeing, emotional and social functioning
and performance. The structure of the workshop is

F NBdzy R (G KS T Ac@Pselfgaiddptidn 23 Q
selfexpression (3) interpersonal (4) decisimaking

and (5) stress management.

How participants will benefit
During the week you will:

w Gain an insight into EQ, what it is and how yan
use it to benefit yourself, your colleagues and your
organisation

Develop selawareness and sethanagementof
personalemotions

Explore ways to advance persoriz@

Understand the consequences of behaviand
weigh decisions beforaction

Recognise emotions in others, respondingtose
emotions in order to inspire high performance and
achieve betteresults.

w
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Managng and Monitoring
Successful Projects

Fees Dates Location
£3,920 24 June tdb July London
£3,920 2 to 13 December London

About the workshop

Successful projects rely on two major disciplines:
effective planning and control and systematic risk
management. This workshop is designed to equip you
with the knowledge and skills to undertake tleesgital
management tasks.

Both weeks of the workshop have distinctive sub
themes:

Week one:The complete project cycle
Week two: Practical risk management techniques

Although this is a twaveek programme, it will be
possible for you to attend just one of the two weeks
¢ please see below the detailed descriptions éaich
week.

What the workshop will cover

t Shedkone bitthé tvalkEhop WilBoodt :&rNliNgLy A Y

equipping you with the effective strategies, practical
tools and techniques to identify, develop, plantrol
and implement programmes and projects which are
aligned to the objectives of your organisatioYou

will also benefit from extensive practical hards
experience.

V\?egk thO %f the workshop covers risk management,
an essential part of the overall management toolkit.
Integrated risk management, planning for counter
measures, and contingency plaa vital to the
control and success of major undertakings and this
week will provide a sound grounding to assist in
successful project delivery.

How participants will benefit

You will gain new skills and knowledge to successfully
plan, monitor, control ad manage the risks of your
2NEBFYyA&lI GA2yQa LINB2SO0a

by R
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Programmes and project management, monitoring and evaluatipgojects

The Complete ProjedcTycle

Practical RiskManagement
Techniques

Fees Dates Location
£2,300 29 April to 3 May Dubai

£2,115 24 to 28 June London
£2,300 12 to 16 August Washington D¢
£2,115 2 to 6 December London

About the workshop
Trained project and programme management
practitioners are essential for the successful delivery

Fees Dates Location
£2,120 1 to 5July London
£2,120 9 to 13December London

About the workshop

Project and programme management are undoubtedly
key tools for delivering organisational changes, and
risk management is an essential part of the overall
management toolkit. Integrated risk management,

of strategic outcomes. Effective organisations are able Planning for countemeasures, and contingency

to manage change by integrating sound project and
programme methodologies, tools and techniques with
their business operations.

This workshop will equip you with effective strategies,
practical tools and techniques to identify, develop, pl
control and mplement programmes and projects whic

are aligned to the objectives of your organisation. You

will also benefit from extensive practical harods
experience through group work on a series of realistic

case study exercises. The tools and techniques studie

' NB RSaA3IySR G2 o685

specific needs and circumstances.

What the workshop will cover
During the workshop you will explore:

w Howto identify the scopeandobjectivesof projects
and programmes and ensure that there is a clearly
defined link to strategic and organisatiogalals

w Theconceptsof projectappraisalfinanceandcosting
and other factors that need to be evaluated when
deciding whether a project should recejweority

w Howto applyeffectivemethodsof projectplanning,
scheduling and control

w Howto identify andtrack projectandprogramme
benefits andrisks

w Effectiveteammanagementn aprojectenvironment.

How participants will benefit

The workshop will enable you to:

w Increase your capabilities tiefine, appraiseplan,
implementandcontrol programmesandprojectsto
deliver strategic benefits to yowrganisation

w Effectivelysupervisemonitor andevaluat arangeof
programmes and projects

w Avoid the common causes of project failure by
applying best practice in project apdogramme
management

w Develop an excellent basis of knowledge ahills
to advance to professional project apcbgramme
qualifications such as PRINCE2®, APRMbr

B [
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Adnvhat the workshop, will cover

RE LI L 2NBF Y AL GAz2

plans are vital to the control and success of major
undertakings and this workshop will provide a sound
grounding to assist in successful project delivery.

Case studies and practical exercises are an integral

anpart of this workshop. The core of the workshop is
h basedonthe UKD 2 @ S N/ apfryattmanagement

of Risk (M_o_R® the registered trademarkof AXELOS
Limited), giving you a firm foundation on which to
implement risk management within yowrganisation.

ofS U2 YSSu .
During the workshop you will |
w The endto-end process of project angfogramme
risk management within a practical risk
managementframework

w Risk management best practice based on well
established and proven procedures apmctical
hints andtips

w Approaches to disaster recovery and mess
continuity

w How to identify good countemeasuresand
contingencies

w The essentials of advanced risk managentealks
andtechniques

w How to control risk and confidently presemsk
managemeninformation

w Aspects of social and reputationask.

How participants will benefit

The workshop will enable you to:

w Establish the basis for cascading risk management
through yourorganisation

w Improve the effectiveness of risk management
processes to help assess programmes and minimise
risk

w Contribute to the achievement of desired

RS@PSt2LI¥Syid 321 fa
other strategies for preventindpilure.
Page27
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Programmesand project management,monitoring and evaluation

Procurement and Contract Effective Tendering, Award of
Management: Contract and Managing your
An AtoZ Provider:

Practical approaches

Fees Dates Location Fees Dates Location
£3,910 25 March to5 April London £2,140 25 to29 March London
£3,910 21 October to 1 Novembdrondon £2,140 21 to 25 October London
About the workshop About theworkshop

The procurement cycle is a series of steps that must  This oneweek workshop is the first in our modular
take place to ensure that due process is followed programme on procurement but is also a useful
in conducting properly competitive sourcing and to standalone for those interested primarily igaining
supportvaluefor money.Thisworkshopwill helpyouto an understanding of the practical aspects of the

identify and comply with the key stages apicesses, procurementprocess.
as well as understand vital procuremeassues.

It covers the full procurement cycle from the What the workshop will cover

start of the process through effective tendering Good pocurement practice requires an appreciation
documentation, evaluation and the legal aspect of of the key elements of procurement. This practical

award of tender, to the management of providers. It ~ workshop covers the whole sourcing process and will

takes the learning forward into the audit and review help you to understand the key steps, including:

activities needed to ensure compliance and regulatory ., apn examination of the procuremeruzcle B L
O2y F2N¥AGED LG SELX AYaA %KU%derst%nHr#lg'?heegula)(Jné) IJNB OdzNB YS Yy
guidance and gives practical assistance in planning @ The keydocumentation

procurement and contracting. w The selection and awarpgrocess

What the workshopwill cover w Facilitating quality, compliance and good praciite
) . contractormanagement
The workshop will help you to: .
; s _ ® Planning procurement andontracts

w Develop your practical skills in the audit process ¢, Key considerations in specifying cligeguirements
from planning to execution, including reportiagd w Defining performance standards amdeasures
monitoringrecommendations ) w Methodology for consistent evaluatioprocesses

@ Apply procurement strategiesffectively  Consistency and evemandedness in approaching

w Understand procurement processes, including key
documentation, tendering, evaluation aravarding
of contracts

w Ensure quality and contract control aedmpliance

® Conduct posjprocurementreviews. How participants will benefit

the process
w Managing contracts and ensuriggntractor
performance ismaintained.

How participants will benefit The workshop will benefit procurement practitioners,
those who are new to this discipline and staff who
sometimes have to draw up specifications for services,

w Gain knowledge in all the key areas requifed goods and works or staff who need to manage
anyone working in procurement, whether as a contracts.

procurement specialist or as a public service
manager

® Gain maximum value for money and commercial
advantage

w Ensure robust procureent processes are aligned
to changing national and international statutoapd
regulatoryrequirements

w Understand how to develop a robusbntractor
regime.

This workshop is a twaveek workshop and
participants who are unable to attend the full
programmemay wish to consider attending either
week one or week two.

The workshop will enable you to:

KN m L]
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Programmes and project management, monitoring and evaluation

Current Approaches
to Procurement and
Procurement Audit

Monitoring, Evaluation and
Learning

Fees Dates Location
£2,145 1 to5April London
£2,145 28 October to 1 Novembei_ondon

About the workshop

This oneweek workshop is the second in our modular
programme on procurement but is also a useful stand
alone for those interested primarily on the current
approach to procurement and procurement &tid

What the workshop will cover

The workshop looks at changes in procurement and
contracting and helps to develop skills for effective

Fees Dates Location
£2,300 29 April to 3 May Dubai
£2,105 22 to 26 July London
£2,105 25 to 29 November London

About the workshop

Monitoring and evaluation (M&E) skills have been in
demand for a long time, but in recent years there is an
increasing emphasis on learning the lessons from M&E
reviews to improve planning of future programmes and
projects. In the world of international delopment,

policy makers, politicians, programme designers and
project managers need to be able to produce evidence

understanding and management of the process. It also based results so as to demonstrate to the public that

provides an insight into how procurement audit can
support and enhance the overall service in terofis
internal controls and ensure that the correct balance
is found with the functions and performance of
contracting organisations.

The programme covers:

€

Understanding the strategic role for procurement
within an organisation

Corporate management afontracting

The use ofechnology

The role of audit withirprocurement
Ensuring effectiveontrols

Current procuremenmethodology
Governanceonsiderations

The use ohegotiation

Control and management of malpracticetie
procurement and contractingrocess.

gegegeegeeee

How participants will benefit

The workshop will give people with a procurement
background a wider understanding of current
procurement practices and will help auditors to
understand procurement and contracting.

] M

T +44 (0)20 7580 35¢

money is being well spent.

This oneweek intensive workshop will give you a
thoroughunderstanding of the skills needed atie
tools available for developing sustainable and eost
effective monitoring, evaluation and learning (MEL)
processes angracticesfrom the policy development
stage through to finabutcomes.

What the workshop will cover

w How to use logicdtameworks,Theories ofChange
and other key MEL techniques

Building in learning opportunities from ttetart
ResultsbasedMEL

Using impacassessments

Resultsbased management fatevelopment
Identificationof KeyPerformancdndicatorsandhow
to usethem

Data collectiortechniquesdata analysigand
management

Large and smaller scale practical approachdd .
Planning and tracking the benefits pfojects
Valuefor Money

How to use lessons learned for futupeogrammes.

How participants will benefit
The workshop will enable you to:

€ €ggegeeg

egegee

w View the MEL process from éro end

w Establish the basics for setting up an Mé&dility

®h o0 A y-todiRkhpaies

w Through a series of practioakercisesget practice in
the use of processes amtocedures

w Gainaninsightinto the useof currentdatacollection
and management tools

w Improvethe effectivenesof the MELprocesso help
assess programme impacts and give assurance to
existing and potentiastakeholders

w Contribute to the achievement of desired
developmenigoalsandensure® S | 6NJI N/ and/ 3 Q
other strategies for preventinfailures.
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Performancemeasurementand public finance

How to Assess an

Internal Audit and Risk

hNBIF yAal GA2y QMandefiehO i A Sy Sa s

Addingvalue
- Fees Dates Location
Fees Dates Location
£3,945 11 to22March London £2,190 11tol5March London
£3,935 15 to 26 July London

About the workshop
Combining our Managing the Performance of your

About the workshop
Around the world pressure on public sector

organisations to deliver more at less cost continues.
In order to demonstrate progress, organisations

Organisation and Internal Audit and Risk Management:,ae to define their performance objectives and

Adding value in March will give you the opportunity
to explore how performance frameworks can be
developed to enable senior managers to evaluate
progress tovards overall strategic objectives. At the

measure performance against them. Inevitably this
means that pliticians and senior managers need
assurance that systems and processes are in place
to deliver economically, efficiently and effectivethe

same time, you will understand how risk management performance objectives the organisation must achieve.

and internal audit can add real value in ensuring that
systems and processes support the achievement of
objectives.

The second option of combining Managing the
Peaformance of your Organisation and Consultancy
for the Public Sector: A foundation in essential
consultancy skills in July will give you the knowledge
and skills needed to act as an internal consultant
whilst reviewing the performance of yoorganisation.
It will give you the tools to deliver the project
effectively, providing you with a personal action plan
i2
organisationreview.

What the workshop will cover

The workshop will include briefings, discigss
sessions and practical case study material with visits
to key practitioners to examine good practiceaiins

to be highly interactive and you are encouraged to
share your experiences with othgrarticipants.

NN
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This workshop shows how risk management and
internal audt can add real value in ensuring that these
systems and processes support the achievement of
objectives. It sets out current good practice and gives
an excellent opportunity for you to visit a selection of
public bodies and talk to practitioners.

What the workshop will cover

The workshop will involve discussion sessions and

practical case study material, with a range of visits

to key practitioners to examine elements.of good . =~ _
E Claimd e ity thirhcive Ght yoh S0k @ &

encouraged to share yowxperiences; debate the

potential added value to your own situation from

applyingsomeof the featuresof modelsusedin

the UK; and consider skills and resources required

to develop a framework for risk management and

internal audit.

How participants will benefit
The workshop is designed to allow you to:

w Explain internal audit and risk managementha
context of yourorganisation

w Share experience of good practidevelopments
and practical lessons learned from their
implementation in both UK and othezountries

w Share your own experiences of managing and
implementing risk management and internalidit

w Enable you to explore how these developments
may be introduced and/or implemented in yoawn
jurisdiction.

www.publicadmin.co.uk
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Performancemeasurementand public finance

Managing the Performance Consultancy for the Public
of Your Organisation Sector:

A foundation in essential consultancy skills

Fees Dates Location Fees Dates Location
£2,220 18 to 22 March London £2,000 22 to 26 July London
£2,220 15 to 19 July London

About the course
About the workshop Demand from the international development agencies
The pressure to get value for money from public for consulting services has grown dramatically over

services has never been greater. The last decade has the past 10 years, fuelled primarily by the improved
seen a series of world economic crises and shtbeits ~ quality of national consultants in mangountries

have undermined financial confidence and constrained and stimulated by pressure from governments to
public spending. The Organisation for Economic reorganise, downsize and outsource more government
Cooperation and Development expects world activities.

economic growth to continue to decelerate and, with  This course provides an introduction to management
many countries facing severe economic constraints,  consultancy for those who wish to have an

there is less money available to the public and third understanding of the knowledge and skills needed.
sector.Yet citizens are looking to public sector and Itis particularly targeted at the public sector and
third sector organisations for effective services that staff who may be acting as internal consultants

will meet UN Sustainable Development Goals. How within Ministries, local authorities and parastatal

can public service managers deliver better results with organisations. It leads to the Award in Professional

such constrainedesources? Consulting (APC) and Certificate in Professional
This workshop focuses on performance management Consilting (CPQJ qualifications offered by the
at an organisatioal level. In particular, we explore Institute of Consulting and awarded by the UK

how performance frameworks can be developed to ~ Chartered Management Institute (CMI).
enable senior managers to evaluate progress towards \What the course will cover

overall strategic objectives, how to align performance
and financial management to deliver value for money,
and how to denonstrate value for money to external

The course covers the basic CMI Professional
Consultancy syllabus, including:

stakeholders. ® Consultancy role, cyeland projectmanagement
w Client relationships andommunication

What the workshop will cover w Effective projectelivery

The workshop will include briefings, discussion ® Structured knowledge, research amdalysis

sessions and practical case study material, with visits @ Risk and risk management of consultarmyjects

to key practitioners to examine good practice. It will ~ ® Marketing and bidding focontracts.

be highly interative. How participants will benefit

How participants will benefit The course will:

You will be able to: ® Prepare you for the APC/CR@Galification

® Understand performance managementiis w Be an excellent basis for further professioaatl
organisationatontext careerdevelopment )

® Apply the concept of value for monéy ® Provide you with the opportunity to develop a )
programmes and otheactivities personal action plan to develop yogrNH I YA a | G A 2

w Experience developments in good practice and consultingcapacity ) ]
lessons learned from the UK and othesuntries w Offer a useful background in consultancy $enior

® Share your own experiences of managing and managers of any specialisation who may also need

implementing performance managemesystems to unde’rtakg c_onsultancyvornk ) . . A
with other participants wt NEARS | dzaS¥dzf & NBTNBaKS

w Explore how these developments may be introduced ~consultants -
and/or implemented in youorganisation. ® Provide an intelligent customer capability finose

who employconsultants.

ml | m CMI
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Performancemeasurementand public finance

Public Financial
Management:

Planning and control

International Accounting
Standards:

IPSAS, IFRS and implementation

Fees Dates Location
£3,970 3to 14 June London
£3,970 18 to 29 Novembery London

About the workshop

Throughout the world the public sector is under
pressure to deliver better services, often with
reduced resources. This creates a need for improved
management of scarce resources, includpapple,

Dates Location
29 July to 9 August London

Fees
£3,960

About the workshop

International Accounting Standards are being
appliedacrosshe world - InternationalPublicSector
Accounting Standards (IPSAS) geared ttligic
sector,or InternationalFinanciaReportingStandards
(IFRSHor privatesectorandmore commerciallyoriented

assets, money and information. This workshop reviews public sectororganisations.Both are concerned with

the resource allocation mechanisms and budgetary
and financial controls in public sectorganisations

to ensure that resources are optimally planned,
monitored and controlled. It examines the latest
developments and the use of technology to improve
control and achieve efficiencies. It will focus on:

w The big picture, managing financi@sources

w Using financial management as part of the
I OKAS@SYSyid 27

w Revenue and cagit budget formation andctontrol

w Treasury management and the linkages between
finance, HR, information and asset management
strategies

w Successfully applyingchnology.

What the workshop will cover

w Good practice in public financiahanagement

® How to make use of MediurfiermExpenditure
FrameworkdMTEF)

w Implementing effective budgemanagement

w Capital budgeting and the links to effectiasset

management

Reportingrequirements

An introduction to International Publigector

Accounting StandarddPSAS)

w Financial risknanagement

w Preparing for external scrutiny aralidit

w Understanding treasury management athe
critical importance otash.

How participants will benefit

It will enable you to:

w Implement stable planning and budgeting
frameworks to assist financial management,
effectiveness angbropriety

w Understand and fulfil the role of the managamd
the accountant in financiainanagement

w Suport Management Boards and the political/
managerial process moreffectively

w Appreciate the corporate governance implicatiais
better management ofesources

® Assist in implementing improved mediutarm
financial planning antbudgeting

w Link the role of budgeting to risk management,
performance management and resouredocation

w Understand the principles, challenges and benefits
of International Accountin@tandads

® Understandhe requirementsof donor organisations.

Page32
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the introduction of a common accrudlased approach
to financial reporting. The application of the Standards
should assist in improvingovernance, transparency
andaccountabilly. Latest developments ithe

Standards have brought majohangesamongstothers,
in relation to financial instruments and leasing. Tihis
depth two-week workshop helps participants sxcess
the benefits the Standards bring while achievihg
2O0SNI t ¢t

What the workshop will cover

w How to implement the principles and objectives
as well as reaching the requirementseasch
of the Standards and their implications for your
organisation

w Developing a strategy for introducing ti&tandards

w Planned and potential additional or changed
standards and theieffects

w Applying the wider organisational, governareed
accountability implications of th&tandards

w How to achieve successful implementation with
respect to the people, systems, process gndject
managementequirements

w Ensuring that your organisation secures the
improved financial and resource manageméhmmt
the Standards are designed facilitate.

How participants will benefit
The workshop will enable you to:

w Understand the accounting and reporting
requirements of theStandards

w Plan for the changes to the reporting of your
finances that the Standards will bring and formulate
plans to implement and secure the benefits of the
Stardards

w Understand the implications of the Standards in
terms of financial information, decisiemakingand
resourceallocation

w Undertake financial and resource managemeoies
more effectively

w Understand how appropriate application thie
Standards can caribute to good corporate
governance

w Improve budgetary control, monitoring armeéporting

w Secure continued external investment and external
aid moreeasily.
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Internal Audit

Performance measurement and public finance

Public Financial

Management
Fees Dates Location Fees Datesb h Logaf[ion
£2,300 7 to 11 October KualaLumpur £2,300 25 February tdl Marc Dubai

About the workshop

The role of internal audit is changing. It is now a
key element of corporate geernance. The auditor

is now working with management to improve
controls and assist in the development of effective
corporategovernanceThe control environmenand
the management of risk now form a key parttbé
internal auditfocus.Through that focushey provide
assuranceéo managementandthe boardasto whether
the controls and the overall control environmearte
effective.This workshop examines the changing role
and techniques and skills required of theodern
internal auditor.

What the workshop will cover

The workshop will cover the role of the auditand
consider how that can best be applied in yawn
organisation. It will set out good practice in termstioé

About the workshop

Throughout the world the public sector is under
pressure to deliver better services, often with
reduced resources. This creates a need for improved
management of scarce resources, including people,
as®ts, money and information. This workshop will
review the resource allocation mechanisms and
budgetary and financial controls in public sector
organisations to ensure that resources are optimally
planned, monitored and controlled. We will examine the
lates developments in financial management practice
and the use of technology to improve control and
achieve efficiencies. It will focus on:

w The bigpicture,managing financialesources

w Budget formation and control

w Using financial management as parttioé
achievement of the2 NH | y A gvéralldtrateiyR a

w Thelinkagesbetweenfinance HRjnformationand

audit plan, planning and managing audits and reporting. asset managemerf_ttrategies
It will discuss the development of the relationship with ® Successfully applyirtgchnology.

the client and will explore managemeatrangements,
including with respect to AuditommitteesThe
workshop will examine different audit approachasd
techniguesjncluding riskbased internal audit, systes
auditing and forensiauditing.It will consider how an
effective control environment can be assessel
delivered.

How participants will benefit
The workshop is designed to allow you to:

w Developinternalaudit practicein yourorganisation
and considewhat your role shouldbe

w Understandhowto contributeto effectivecorporate
governance

w More effectivelyplanandmanagethe internalaudit
function

w Learnthe techniquesnvolvedin moderninternal
audit

w Shareyourown experience®f internalauditwith
and learn from those of the othgrarticipants.

T +44 (0)20 7580 35¢

What the workshop will cover

w Theelementsof goodpracticepublicfinancial
management

w Medium TermExpenditureFramework§MTEF)

w Implementing effective budgehanagement

w Reportingrequirements

w A brief introduction to the requirements of
InternationalPublicSectorAccountingStandards
(IPSAS)

w Understandindreasurymanagementndthe critical
importance ofcash.

How participants will benefit
It will enable you to:

w Implementstableplanningandbudgeting
frameworks

w Understandandfulfil the role of the managerndthe
accountant in financiahanagement

w SupportManagemenBoardsandthe political/
managerial process moffectively

w Appreciatethe corporategovernancemplicationsof
improved resource management

w Link the role of budgeting to risk management,
performancemanagemenandresourceallocation

w Understand theorinciples,challenges and benefits of
International Accountingtandards.
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Legal and judicialreform

Changing the Law:
0 ABeputy Speaker of Parliament, Successful reform
the tools | have learned were
. . Fees Dates Location
most valuable in assessing text of £2,280 4108 November  London

legislation dlam greatly sat i sf i—ed-—%

Jacob[ Qh Pdlangyah Aboutthe workshop
Deputy Speaker Reform of the law is vital across the world and is
Parliament ofUganda becoming ever more important. As societies become
more complex, it is crucial that the law is as fair,
modern, simple and costffective as possible.

Law reform typically aims to improve protection fhe

0 Love d t h e p ro g ra mm:ﬁ)la sustdin @e Fule of law and increase human

exceeded expectations leed rights. It has to be respected, reliable, rigorous and
X _' responsive. Law reform agencies have to capture the
the location of the seminars. attention of governments, and law reformers therefore
h | f . d need to be dynamic, imaginative, creagiand forward
Lunch was a Ways antastic an thinking. They can be catalysts of change, responsive
on time_ Ne|| was fantastic, very both to the public they serve and to the latest issues
and challenges in thevorld.
knOWIedgeabIe and personable' This workshop is designed for all those involved in law
Looking forward to attending reform including:

~ w Those working for law reformommissions,
future p ro g rammes. O committees andnstitutes

KnijahKnowles ® Law reformers working withigovernments
Judicial Researdbounsel @ Other major contributors such as parliamentarians,

Court ofAppeal judges and academiawyers.

Bahamas What the workshop will cover

The workshop is very practical, covering the whole
reform processfrom the selection of projects to the
implementation of recommendations. Topics range
from law reform with limited resources to international

0 V e fruitful workshop. Lots of

very good and relevant material obligations and the Sustainable Development
N . .. . Goals. It will include presentations, case studies and
which will deflnltely h8|p me In discussions. Visiting speakers or visit hosts are likely

to include an experienced law reformer from outside

the UK, the Chief Executive of the Law Commisfsion
Peggy Lucas, England and Wales and law reform staff from the UK
AssistantManager D2 S NY YSy (i QlusticeA yA A NE 2F
HRand Administration
Seychelles Pensidrund

mycareer . 0

How participants will benefit
It will help you to:

w Explore different organisational structures faw

< . . reform, and how to establisthem
0The | eadedesigniwps a Mchbase understanding of a vayesf methodsof

~ achieving successful laseform
excellent. Iwa s rexmattly sure w Discover the full value to law reformerswide

what to expect but it exceeded my consultation and outsidexpertise
Consider Iegi%ative and other methods of reforming

®
expectat IS -

Alice A.Otwala @ Enable you to share your experience waithers
from different legal and politicabystems

Secretary/Chief Executive w Contribute to your professionalevelopment.

PublicServic&cCommission
Kenya
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From Policy toLegislation

Legal and judicial reform

Legislative Drafting:

A workshop on the essentials

Location
London

Dates
16 to 20 September

Fees
£2,255

About the workshop

Good quality legislation is understandable and
accessible. Poor quality legislatisnoften neither

and can incur heavy political, economic, social and
environmental costs. This workshop aims to give an
overview of the analytical skills required to convert
policy into legislation, and of the ways in which
legislation should be effectively drafted and structured.

The workshop approaches the subject primarily from
that of parliamentary counsel, but also from thattbé
policymaker who needs to understand how counsel
will set about their task. For parliamemy counsel

this involves producing legislation that is not only
readily understandable by those that are expected to
comply with and administer it, but is also workable in
practice and readily capable of beimgforced.

What the workshop will cover
During the week you will be able to:

w Understand what it is that parliamentary counsel
need to know in order to draft legislatiosffectively

w Have an overview of the processes involued
FylFrteaay3a LRtAaAde FTNBY
viewpoint

w Work more efficiently with those whose tashee
either to formulate policy or to draftegislation.

How participants will benefit
The workshop will:

w Introduce you to the stages of the legislative
process

Explain how to analyse policy for the purposés
drafting legislation

Help you to understand the principles of effective
legislativeexpression

Demonstrate the importance of avoiding jargand
using plain English in draftinggislation

Enable you to apply skills in oral and written
exercises in a practicalay.

w

*Combine this and our Legislative Drafting workshop
to get a fuller understanding of the policy/legislative
process

T +44 (0)20 7580 35¢

LJI

Fees Dates Location
£3,980 23 September to 4 Octobérondon

About the workshop

The drafting of legislation is one of the most important
functions in a modern state. Itis crucial that the law
is asfair, accessible, workable and cesffective as
possible.

This workshop aimstfamiliarise you with the
necessary principles in a hands way by undergoing

a concentrated series of classroom drafting workshop
sessions that approach the subject in a new and
entirely practical way which will enable you to practise
drafting legishtion in a supervised environment asdt
you on the rightroad.

What the workshop will cover

The workshop will explore practical ways in which to
undertake and improve the drafting of legislation. You
will have the opportunity both to improve prdrafted
texts to make them more readily comprehensible
and to create new legislation from instructiogen.
The workshop will mainly involve classroom sessions
in which you will undertake both individual and
group work, and there will also be opportunities for
discussion, evaluation, setfiticism andredrafting.

NI Al YSydalNE O2dzyaSt Qa
How participants will benefit
The workshop will:

w Introduce you to the essential characteristifs
good legislativalrafting

Familiarise you with the way drafters needuse
language to maintairconsistency

Explain the importance of using plain everyday
language in drafting so far aspessible

Enable you to understand some of the potential
difficulties relating to the use of commamords
Help you to identify areas of drafting in yoown
jurisdiction which can be improvedpon

Make you more likely to be able to assist
meaningfully in the processf amending and
updating statute law that in modern times is vital
anyjurisdiction.

w
w
w
w

w

*Combine this and our From Policy to Legislation
workshop to getafuller understanding of the policy/
legislative process
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Legal and judicialreform

Transforming Criminal

Justice:

Partnership working and muiagency
approaches

Fees Dates Location
£2,210 11 to 15 November London

About the workshop

ThecurrentTransforming our Justice System agenda

aims to create a just, proportionate and accessible
system which delivers swift and certain justice. It
builds on a huge amount of earlier work aimed at

achieving better collaborative arrangements between

the various agencies in the justice sector. Rpolic

prosecutors, courts, probation and prisons in the UK
now work together in ways unimaginable in the past in

Parliamentary Administration:

Structures and procedures in Westminster

Location
London

Dates
14 to 18 October

Fees
£2,275

About the workshop

Parliaments are bedrocks of democratic government
and the Westminster model of parliamentary
democracy has been adopted by legislatures around
the world. The responsibility for running a parliament
requires the highest levels of expertise. This workshop
offers you the opportunity to share your own
professional experiences with senior parliamentary
officials, MPs and members of the House of Lords who
work in and manage the dap-day business of the
Westminster Parliament. Change is very much the
order of the day in the 21st century, and parliaments
are not immune from that pressure. The workshop

their ongoing efforts to reduce reoffending rates, utilise looks in detail at how one of the busiest parliameints

the opportunities digital systems offer and improve
public confidence in the criminalgtice system at a
time of dramaticchange.

What the workshop will cover

The workshop will explore practical strategies for

improving collaborative working in the criminal justice
system and the difficulties faced, overcome and still

remaining. It aims to:

w Review progress to date in making the criminal
justice sector work togéter more effectively

w Explore how achievements will be maintainemtl
future priorities achieved at reducedost

w Assist you in developing and introducipigctical
strategies for economic and sustainable criminal
justice transformation in your owcountry.

How participants will benefit
The workshop will:
w Familiarise you with the responsibilities and

challenges of the various agencies in the criminal

justice system of England ailales

w Enable you to understand the possible barritrs
common working, information sharing and joint
decision making and examine the strategies for
overcoming such barriers at little or st

w Provide you with an opportunity to compare
experiences of reformingriminal justice

w Help you to identify practical ways of initiating
relevant and sustainable change to enhamealti-
agency working in the criminal justice sector on
return to your owncountry.

Page36

the world is constantly adapting tohange.

What the workshop will cover

You will hear, among other things, about the
administrative structure of the House of Commons and
the House of Lords, including:
w¢KS D2JSNYYSy (rRadiament G SNIF I OS
w Staff structures, recruitment, reporting, trainirasnd
careerdevelopment
w The work of Select Committees as an effective
investigative tool available to MPs for examinthg
work of the Executive and the CiSiérvice
w The management of information services f@iPs
w How Parliament usee-services
w The workshop includesgisits:
¢ Tothe Palace of Westminster where you viad
given a guided tour of the Palace, including the
Chambers of bottHouses
¢ Tosee the House of Commons and the Hooke
Lords insession.

How participants wilbenefit
During the workshop you will be able to:

w Gain an insight into the respective cultures and
administrative structures of the House @bmmons
and the House ofords

w Question administrators and service providers
on the dayto-day functioning of the House of
Commons and the House dfords

w Hear firsthand from an elected Membeabout
'y atQ&a ¢2N)] |yR (GKS SELISN
constituents

w Against the background of developments at
Westminster, examine the role and workingsyotir
own Parliament and consider haw contribute to
its improvedefficiency.
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Legal and judicial reform

Professor

Gavin Drewry
Workshop Director

Parliamentary
Administration and
Justice, Fairness an
the Rule of Law workshops

Gavin is Emeritus Professor of PuBldministration
at RoyaHolloway University of London, aHonorary
Professor in thé-acultyof Laws at University College

Justice, Fairness and the
Rule of Law:

Better legal systems, better governance

Location
London

Dates
4 to 8 November

Fees
£2,130

About the workshop

The rule of law is internationally recognised as a
prerequisite of good governance. Its principles are
embedded in the Charter of the United Nations and

in the Universal Declaration of Human Rights amel
recognised in the constitutions of nation states around
the world. Observance of the rule of law has major

London and a Visiting Research Fellow at the Universitgconomic implications: confidence in the fairness and

of Westminster. He has published numerous books
and academiarticles,mainly on aspects gfublic
sector management and reform, administratikistory,
parliament and the legislativprocess|egalinstitutions
and administrative and constitutionkdw.

He served for ten years as Research Adviser to the
former Royal Institute of Public Administration and is
a former Chair of the UK Study of Parliament Group.
Gavin is a Fellow of the Academy of Social Sciences,
an Honorary Fellow of Royal Holloway and a Life
Fellow of the Royal Society of Arts. In 2017 he was
awarded a Higher Doctorate (DSc) by the University
of Southampton for his extensive record of academic
research and publication, spanning some 50 years.

Hehasdirectedandcontributedto manyPAlworkshops
and is a member of our AdvisoRanel.

T +44 (0)20 7580 35¢
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independence of its judiciary @&ftts the willingness of
other countries to enter into commercial transactions.
This workshop will explore practical strategies for
reinforcing respect for the rule of law, with particular
reference to the delivery of justice and access to the
justice systen.

O 2 dzy

What the workshop will cover

During the workshop you will be able to examimawv

the key mechanisms and agencies, such as courts
and tribunals, the Ministry of Justice and ixecutive
agencies, the legal aid system and the legal professions
relateto one another and deliver their services so that
you can consider, in the light of shared experience,
options for reform in your own country, action plans

and strategies fochange.

How participants will benefit
The workshop will:

w Examine the meaning argignificance of the rulef
law

w Familiarise you with recent and current initiativies
modernise the management and delivery jofstice

w Enable you to understand the financial aoither
obstacles to access to the justisgstem

w ldentify aspects of UK experience and the
experience of other participants which che
applied in your owrcountry

w Help you to identify practical ways of initiating
relevant and sustainable change to enhamespect
for the rule of law and access to justion return to
your owncountry.
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Legal and judicialreform
Judicial Administration

Fees Dates Location
£3,940 13 to 24 May London

About the workshop

Ongoing legal and judicial reforms focus on

transforming the performance of court systems,

in particular by dramatically enhancing court

administration. These measures aim to clear backlogs A 1 X AR Qé i E
and improve the quality, consistency and speed of alLd Kl a ncdH SSIhw |

delivery in judtial decisiormaking processes. exposure. The administration is
This workshop is designed to look in depth at the [Ye) friendly and Sym pathetic. | will

management of court systems, enabling you to learn
about new strategies for judicial administratioviou recommend to my CoIIeagueS to
will have the opportunity to look at courts at each come and attend the WOI’kShOpS/

level, emphasisig pragmatic, applicable approaches 7 . h ==
F2NI AYLX SYSyidAay3a OKEyaS:E QRIFEANRBS ¥ KLINP2OINARYS R
will be introduced to the process of benchmarking,

encouraging you to look critically at a range of Matovu DavidLivingstone
methods and processes and to select those most Serior Accountant

suited for adapting toyour own judicialsystem. Uganda Heailnstitute

What the workshop will cover
During the workshop you will be able to:

w Learn about the latest changes to civil and criminal
procedure from key figures involved neform

w Develop a wide range of techniques for improving
the administration of justice and the running of
courts

® Use what you have learnt to analyse the
effectivenes of your own courtsystem.

How participants will benefit d h Q S NJ f f WOI’kSﬂ(ﬁ)M\E

By the end of the workshop you will learn about: particularly WOI’kS because me

w Benchmarking approaches amelchniques . . . .

w Initiatives to achieve speedystice Wlde Va”ety ofdlfferent natlonals.

w Alternative dispute resolutioriechniques Rob iS an exce”emstructorand

w Approachego achievingconsistencyin sentencing A~ « _

w How to enhance ethical working and redube made the WOI’kShO[S )/ c2el o
risks ofcorruption

w The benefits of judicial casmanagement Dylan Butcher

w Measuring and inspecting cougerformance Rule ofLawAdvisor

® The role of esystems in the justice sector British High Commissiolslamabad

w New approaches to dealing with those involved in

court proceedings, especially vulnerable witnesses
and defendants

w Ways of improving papdrased and electronicourt
information and recordsnanagement

® The role of professional bodies in achievamgl
maintaining professionadtandards.
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much about corporate governance

and the role of individual Board

members and how the Board can

succeed in their policy making. It

has exposed me to know much

about my duties as non-executive

Board member and my role to

improvethe2 NHI YA al GA2Yy ®€
EngineelKennethOtoakhiaAsekomhe

BoardMember

Nigerian Maritime Administratioand

Safet S
afetyrgency 4¢KS 62 Ndesaktand) A

practical and thignakesit
interesting. Thavorkshopwas
valuable and applicable tthe day-
to-day management of myvorkin
the Directorate of Legabervicesl
learnt good managemerd 1 A f f

Vane Akama
LegalCounsel
Parliament ofKenya
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Booking information and
terms and conditions

Fees

Youmust pay your workshop fees no later than

21 daysbefore the first day of the workshop.Fees
include all tuition costs, travel to and from the airport
in London (for workshops based overseas, you will
be responsible for your own airport transfers), a sim
enabled Android tablet loaded with all the workshop
documentation, for you to use during éhworkshop
and take home with you for future reference and
follow up, refreshments and a light lunch duriegch
workingday.

Value Added Tax
UK Value Added T#XAT)egulations, effective from
1 October 1993, state that training services are zero
rated for Government officials and public servants.
When you apply for one of our workshops you must
provide a written statement confirming that you are
SYL}X 28SR o8

420SNBAIY FOUGADBAGASEAE | YR stefingbankfodziiit: 6S SYR2NESR g4
an official stamp in order to be exempt froMAT. Bank:Barclays Bank plc, 9 Portman Square
Otherwise you are liable to pay the standard rate of . : ) '
e . X London, W1A 3AL, United Kingd
VATwhich is currently 20%. OMATregistration ondon nited Kingdom
numberis. Account Name:  Public Administratiomternational
VAT Reg No: 668 071 711 Account Number90 71 95 44
SortCode: 20-06-09
How to apply . . SWIFTBIC: BARCGB10
Please complete our online booking form on our
website:www.public-admin.co.uk Please contact IBAN: GB10 BARC 2006 0990 7436
us if you would like us to send you a booking form. 2.8 6Fy(1SNRA RN}FAG 2NI I OK

Discounts

We offer a 10% reduction on the full tuition fee if we
receive payment no later than 21 days before thstfir
day of the workshop. If we receive payment after
that, we will charge the full tuitioriee.

Cancellation

If you have to cancel your booking, you must let us
know in writing and we will acknowledge in writing
your cancellation. For cancellations réged up to 22
days before the start of the workshop we will refund
the tuition fee, minus a charge of £200 to cover our
administration costs. For cancellations received
within 21 days of the start of the workshop, we will
charge the full tuition fee. ou have paid the tuition
fee and have subsequently been refused a visa to
enter the UK,we will refund the tuition fee, minus

a charge of £200 to cover our administration costs,
providing you send us the original letter from the
British High Commission/Embassy confirming refusal
of a visa and providing you have not entered the UK.

Page40

Refunds

Please note that refunds can only be made to the
bank account from which the original payment was
made.

Substitutions and transfers

If you have booked a place on a workshop and are
not able to attend, we will accept an appropriate
substitute at any tine without penalty but our normal
terms and conditions will apply. Also, it is possible to
transferto a future workshopbut only one transfer

is permitted. Please get in touch with us and we will
advise you about transfers.

How to pay
You can pay in onef ¢the following ways in pounds
sterling (GBP):

G KS D2 gSNYYSyliBy BACS (mbrigNdarisBrNdireti@Sourpdnds G &

addressed to Public Administration International
and postedto:

Public Administration International Limited
56 Russell Square

London, WC1B 4HP

United Kingdom

3. Payment may also be made by debit/credit card.
Please note that a surcharge for this payment
method will apply.

Please note:

1. All bank fees and currency exchange charges
shouldbe paid by you and not deductedfrom
the amount shown on youinvoice.

2. Please quote your name and/or invoice number
and tell uswhich workshopyou areattending.

Alterations and cancellations by PAI

We review and update our workshops regularly.

We reserve the right to make alterations to the
programme or cancel a workshop. If we have to
cancel a workshop, we will offer you a place on
another workshop if possible or we will give you a full
refund or cedit. All information is correct at the time
of printing.

www.publicadmin.co.uk
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Useful information Accreditation

Other costs

* %
Airfares and daily travel to and from the workshop  *
venue are not included. Our workshops are non B BAC
residential and you are responsible for your
accommodation costs. We can help you with booking BRITISH ACCREDITATION COUNCIL
hotel accommodation so please let us know if you ACCREDITED SHORT COURSE PROVIDER
would like ugo advise you or make a reservatioie
suggest that you should allow approximately £160
per day for a modest standard of hotel (for example,
three-star), local travel in the UK, meals (apfidm
a light lunch on working days) and other incidental
expen®s. If we have booked hotel accommodation for

you and you do not check in to the hotel or cancel the o workshops are practical, interactive and include
booking, any hotel cancellation charges will be passed visits tokey Government Departments and related
on to you. agencies in the UK.

PAl is accredited as a short course provider by the
British Accreditation Council for Independent Further
and Higher Education.

Language
Workshops are conducted in English. You will need to
have a good working knowdge of the language.

Visas

Arrangements for visas (if required) are your
responsibility. Please contact the British Embassy/High
Commission in your country/region to find out whether
you will need a visa to enter the UK. Obtaining a visa
can take up to four weeks and we strongly esav

you to start the process as soon as possible. We can
provide you with a letter confirming you have been
accepted on the workshop.

Please note that you may need other visas if you are
going to visit other countries in the European Union
before or afteryour workshop in London.

Insurance

We advise you to arrange travel and health insurance
cover before you leave your home country.

Workshop documents

We will provide a sirenabled Android table loaded
with all the workshop documentation, for you to use
during the workshop and take home with you for
future reference and follow up. All workshop materials
are copyrighted and may not be reproduced without
prior permission in writing fronPAI.

T+44 (0)20 7580 35¢ Paged1



Tailor—made WorkShOpS the London Boroughs of Redbridge, EnfieldwNam

and Westminster. The main topics for discussion
were local government powers and competencies,
service delivery and alternative models of delivering

As well as our scheduled open workshops in London, services to the public, involving stakeholders and

Our services

we can provide tailomade workshops in the UK or getting customer feedback, investing in infragture,

in your country. Thisoption enablesorganisations economic and physical planning, regeneration

to train a large group of staff, providing a significant ~ Projects, human resources and public procurement
value for money alternative approach. We work strategies. Th? exchange visit was a very positive
closely with you to provide workshops and training ~ development in our longtanding support for the
adapted to meet your particular needs. Turkish Cypriotdministration.

28§ KIS Yl yeé @& Sdedigaiayg, SE LIS SEVla%s T

delivering and evaluating tailenade programmes, . -
from one day to two or three weeks. We have Job Evaluatlor_] Training
run over 200 workshops, seminars and training for The Gambia

programmes for more than 40 different countries.

Our resources Following a World Bank funded consultancy

X . . assignment that we undertook for the Government
Our Dn_'ectors, s?aff, facilitators and tra_mers have of The Gambia to develop their job description, job
extensive experience of programmes in public sector g\ q1uation and pay and grading system, the Personnel
training and development internationally, including in Management Departmenof the Office of the
Africa, Asia, the Balkans, the Caribbean, Central and  prasident wanted us to continue to build the capacity

Eastern Europe, Latin America, the Midgiast and of their job evaluation and pay team. Two groups of
the Pacific. Gambian civil servants joined two separate fovgek
skills development programmes held at PAI. The
Our main areas of expertise training programmes wereuscessful in bringing
. . . . participantsto a skill level which will enablethem
In addition to our main areas of expertise (listed to operate effectively as a competent job evaluation
on page 2), we can design and deliver training in team.

a wide rangeof topics,from broad public sector
management programmes to specialised areas such
as lgislative drafting, regulatory impact assessment,
e-government, tax reform, gender awareness and
culture andheritage.

Procurement,

Contract Management
and Programme
Management for Ghana

Tofind out more, discuss options or ask for a

quotation, please contact us on +44 20 7580 3590; or

email us at:pai@publieadmin.co.uk Following a visit to Accra from one of our Directors,
we were asked to design and run two special
programmes in Ghana for public officials involved in a
World Bank funded project of support to the Ministry

Tailor-made worksho ps: of Sanitation and Water Resources. The Great
Accra Metropolitan Area Water and Sanitation Project
rece nt exam pleS nominated two groups of thirty people to join two
separate programmes. The first was on Procurement
Apart from the tailormade workshops mentioned and Contract Management and the second on Project
throughout this booklet, the following are selected and Programme Management. TRéltrainers were

examples showing the diversity we are able to offer:  impressed with the level of interest and enthusiasm
from both groups. The feedback at the end of each

LocalGovernment week was very positive and participants confirmed
* Exchange Visit for Fhat they _had gained a Igt of knowlgt_jge and practical
ideas for improvements in these critical areas of
northern Cyprus development projectimplementation.

We arranged a focussed exchange visit to Lorfdon
the Mayor of Gényeli Municipality, Nicosia, and the
adzy AOA LI fAGEQa GSIY 2F S5ANBOG2NAE FyR | St
The participants were able to exchange views and
experiences with local government practitioners in

pol

a4 2F ! yada
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South Sudan, Midlferm
x Review of the Local
Government and Service

Consultancy services

Our services

We offer a comprehensive range of consultancy Dehvery PI’O]eCt
services, particularly for governments and related The main purpose of this project was to help the
organisations implementing programmes of reform, Ministry of Finance and Economic Planning and
democratisation and poverty reduction. We advise the Local Government Board to carry out a Mid
central, regional and locglovernment, as well as TermReview of the Local Governance and Service
parliaments, civil society organisations, the media and DeliveryProject(fundedbythe World Bank)andits
public-private partnerships. implementation, policies and results. Qaview

Our consultants and associates are highly professional téam of six African consultants conducted an initial
practitioners and academics who have expertise in a literature review/desk study, undertook stakeholder

wide range of areas and internationalgatience in interviews and field visits to Juba and selected states
designing and implementing consultancy projects and and produced a report making recommendatgoon
programmes. improving the efficiency, effectiveness, relevance,

sustainability and overall impact of the project. The
outcome was that the project was being carried out in
an effective way and was producing good results for
citizens in South Sudan.

We are familiar with all stages of the consultancy
processg preparation, design, implementation,
monitoring and evaluatioq and with techniquedor
bringing best practice to owlients.We are very flexible
and can manage large scale and léegn projects as

well as shortterm assignmentsOur consultants have Lesotho,To Develop

a weal_th of experience of working with international a National Human
agencies and development partners. A few of our

recent consultancyrojects are described below. Resources Manpower

Development Policy
We are advising the Ministry of Development Planning,

ConSUItan Cy case StUd |eS through the Department of Policy and Strategic

Planning, to formulate a National Human Resources/

rece nt exam pleS Manpower Development Policy (NHRDP). The policy

supports the development of a skilled, productive and

. pr2¥Saarz2ylt g2N] F2NOS 4KIF

LeaderShlp and Management economic development, ensuring that the produced

Development Programme for expertise is relevant and applicable to national labour
market needs and priorities. Our consultants produced

‘Fz F R o N T EX a skills inventory, a final National HumBesources/

EUROPEAN BORDER AND COAST GUARD AGENCY Manpower Development Policy and a communications
The European Border and Coast Guard Strategy and road map for the Government of Lesotho.

Agency
Georgia, Implementation

Frontex, which has its headquartersWarsaw,

has invited us to design and manage a Leadership of the Law on the Civil

and Management Development Programme for i

its Directors and Heads of Units. The aim of the Service

programme is to develop a corporate approach

leadership and management, particularly in view of

the rapid expansio of staff at Frontex. Our leadership Our consultants provided methodological and

specialists are working with Frontex to desigmd training support to the Government @eorgia in the

run leadership and change management workshops, implementation of the Law on the Civil Service. Their

provide team coaching based on an approved team  work included development of a change readiness

development plan and conduct orte-one coaching assessment, drafting a change management plan,

and development, inclding 360 degree assessment,  training civil servants in change management and

to meet individual needs and the expectations of the  providing ordemand coaching. We implemesd

managers participating in the programme. this UNDFunded project in partnership with GEC
Development CorporatiorGeorgia.
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I Strengthening Governance Worldwid

PAI specialises in management consultancy, training and development services for orgasisatio
and associated with, the public sector worldwide. We provide advice and support for governments
going through political, economic, structural and legislative change. Our extensive network of
associates includes practitioners, academics and indepeinctensultants. Our key objectives are
promoting good governance and good practice in delivering public services.

We pride ourselves on our:

High quality, practical advice and support for atlients
Professionalism anuhtegrity

Ability to offer excellent value fomoney

Sound experience and track recoirtternationally
Networks and partnerships across therld

Flexible, collaborativapproach

€ € € € € € €

Friendliness and focus on putting peoglest.

In addition to our annual professiondévelopment workshops, we also have sound experience of
running workshops on request. We can arrange taif@de training either ircountry or in the UK

to meet the specific needs of groups at all levels within your organisation. Please contapbws if
would like furtherinformation.

Where we are

Public Administration
International

56 Russell Square
London WC1B 4HP

T+44 (0)20 7583590
F+44 (0)20 758@746
pai@publieadmin.co.uk
www.publicadmin.co.uk
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