Working with us in
2020 and beyond

Professional Development Workshops

Policy and strategy | Leadership and organisational change |
Good governance | Communication | Human resource
management | Programmes and project management |

Monitoring and evaluating projects | Performance measurement
and public finance | Legal and justice reform

Workshop directors and facilitators who are leading experts in
reform and best practice

Expert speakers — high quality, with an international
reputation

Benchmarking — against international good practice
Interactive sessions and case studies
A supportive learning climate

Face to face learning and virtual workshops
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+44 (0)20 7580 3590

Public Administration International

56 Russell Square, London WC1B 4HP

www.public-admin.co.uk

Consultancy

Range of consultancy services, particularly for governments and related organisations implementing programmes of reform,
democratisation and poverty reduction

Flexible with expertise in managing large- scale and long-term projects as well as short-term assignments
Collaborative approach to develop a shared view of outcomes

Consultants with expertise in focusing on local needs and priorities and awareness of different political, social and cultural
environments

Effective liaison with other projects and donor organisations to understand the context

Virtual Workshops

Live webinars with Workshop Directors, key experts and
practitions

Delivered using a web conference software which
enables session leaders and participants interact in real
time

Guided study on exercises set by the Workshop Director

Participants connect in on line discssions and social
media for group activities

Personal coaching

Face to Face Learning

Visits — to practitioners in government, parliament, civil
society and the media

Practical — interactive sessions, case studies, problem-
solving

Participants can actively practice and collaborate with
guidance from an experienced facilitator

Network and spend time with peers as well as facilitators

Tailored Workshops
Face to face learning or virtual workshops
Designed to meet your organisational and individual needs
Delivered at a time convenient to you
Value for money for large groups
Managers implementing a change programme work together and learn together

Workshop directors, experts and key practitioners — all selected with background and expertise relevant to your organisation




Fees

PAI PROFESSIONAL DEVELOPMENT WORKSHOPS 2020 Delivery Location Duration Start End ( VAT)
exc

OCTOBER

Effective Procurement, Contracting and Supplier Management: . 2 weeks 26 Oct 30 Oct £2,100

. e . L Virtual workshop

Understanding the practicalities during the global pandemic crisis 9 Nov 13 Nov

Justice and the Covid Crisis: Viral threats to the rule of law Free webinar 90 minutes 29 Oct 29 Octo | Free
NOVEMBER

Combating Fraud and Corruption in a Global Pandemic Virtual workshop 1 week 2 Nov 6 Nov £1,250
Delivering Judicial Services in the Wake of a Global Pandemic Virtual workshop 1 week 9 Nov 13 Nov £1,245
Better Regulation and the Covid Crisis Free webinar 90 minutes 5 Nov 5 Nov Free
Leading in Changing Time: Shaping the “new normal Virtual workshop 1 week 23 Nov 27 Nov £1,255
Communicating in Unprecedented Times: Lessons for governments Virtual workshop 1 week 30 Nov 4 Dec £1,240
Inspiring Leadership: Engaging and motivating individuals and teams Face to face Dubai 1 week 30 Nov 4 Dec £2,425
Public Financial Management Face to face Dubai 1 week 30 Nov 4 Dec £2,425
DECEMBER

Practical Project Planning and Control Face to face Dubai 1 week 7 Dec 11 Dec £2,425
Monitoring and Evaluation in a Fast-Moving Environment: Tools, 1 week 14 Dec 18 Dec £1,235

techniques and learning from experience

Virtual workshop




Which option is right for you?

We have a dedicated resource at PAI to discuss and help with the capacity building requirements within your organisation.
The next step will be to browse the workshops in our catalogue and/or schedule and to contact Denise Smart. Denise has
over twenty years’ experience in international development and capacity building. She has given advice on building tailored
programmes and on transformation and developmental needs.

PAI will work with you to meet your developmental objectives and help you achieve successful outcomes.
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Contact: Denise Smart *
Tel: +44 (0)20 7580 3590 * BAC
Mobile: +44 (0)7518 934368 T
Fax: +44 (0)20 7580 4746

. . . . PAlis accredited by the
Email: denise.smart@public-admin.co.uk British Accreditation Council

for Independent Further and Higher Education
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