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About the webinar

This free webinar on 15 December 2020 at 1.30 pm GMT is
aimed at managers and others who are responsible for making
significant decisions about investment in learning and
development.

The Covid-19 pandemic has put additional pressures on
organisations world-wide. When times get tough we know that
budgets and resources are affected and funding for training and
development are often among the first casualties. Right now, we
need to turn the crisis into an opportunity and look creatively at
ways of increasing the capacity and the resilience of our staff.

We know from listening to our clients that the need for staff
development is still pressing. As well as affordability, they now
have the additional pressure of not being able to supply training
from traditional sources which, in former times, meant travelling to
training venues and/or working in groups.

Some things haven’t changed — the systematic identification of
who needs training in what and how to evaluate the value from
training interventions remain key issues.

In turning a crisis into an opportunity, this webinar will enable you
to think again about how to plan, deliver and evaluate training
interventions. It will explore using the workplace as a learning
laboratory and how management and staff roles might change for
the better in upskilling our workforce.

The webinar will be led by Sheena Matthews, whose career has
been dedicated to working with decision makers globally to get the
best from investment in learning and development. The session
will be interactive and participants will be encouraged to share
experience and ideas via the online platform.

How to register
Please complete the registration form online

Professional Development Workshops 2021

Our schedule of workshops for 2021 is available on our
website with full information about each of the programmes.
You will be able to join participants at our London workshops
virtually if you are unable to travel.



https://showtime.zoho.com/join#/10019027596/3237847000000975052
https://showtime.zoho.com/join#/10019027596/3237847000000975052
https://www.public-admin.co.uk/wp-content/uploads/2020/10/2021-Schedule-2.pdf
https://www.public-admin.co.uk/workshops/
https://www.public-admin.co.uk/workshops/




Who we are

PAI (Public Administration International) specialises in management
consultancy, training and development services for organisations in,
and associated with, the public sector worldwide. We provide advice
and support for governments going through political, economic,
structural and legislative change. Our extensive network of
associates includes practitioners, academics and independent
consultants. Our key objectives are promoting good governance and
good practice in delivering public services. This workshop is one of a
number of specialist UK-based professional development workshops
designed to meet the needs of public services worldwide.

We pride ourselves on our:

High quality, practical advice and support for our clients
Professionalism and integrity

Ability to offer excellent value for money

Sound experience and track record internationally
Networks and partnerships across the world

Flexible, collaborative approach

Friendliness and focus on putting people first.
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Public Administration International

56 Russell Square London WC1B 4HP UK
T: + 44 (0)20 7580 3590 F: + 44 (0)20 7580 4746 E: pai@public-admin.co.uk
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