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Justice and the Covid crisis: viral threats to the rule of law 
Free webinar: 1 July 1.30 pm UK Time – Register here 
The rule of law is internationally recognised as a fundamental constitutional principal 
that underpins democratic governance and respect for human rights.  However, 
national and international responses to the current Covid pandemic have revealed 
some of its weaknesses.  In many countries, draconian emergency measures have 
severely restricted citizens’ freedoms.  Tough-talking political leaders, already 
resistant to challenges in the courts, have sometimes used the crisis to justify fresh 
attacks on judicial independence.  The huge economic consequences of the pandemic 
have resulted in major financial cuts to legal services which have impacted seriously 
on citizens’ rights of fair and equal access to justice. 
In many countries, the Covid crisis has come on top of other big challenges such as 
the continuing economic fallout from the global banking crisis and (in the UK) Brexit. 
 
This webinar will discuss the impact of the Covid pandemic on the rule of law, with 
particular reference to the following issues: 

• International definitions of the rule of law 

• What does the rule of law really mean in practice, in different countries and 
cultures?  

• Judicial independence – myth or reality? 

• Challenges to fair and equal access to justice – how can access be improved? 
 
Our presenter will be Professor Gavin Drewry.  He is Emeritus Professor of Public 
Administration at the University of London and is Workshop Director for our annual 
scheduled Parliamentary Administration workshop running from 18 – 22 October this 
year as well as Justice, Fairness and the Rule of Law: Improving legal systems and 
achieving better governance that will run from 8 – 12 November.   
 
 
Free Webinar: Better Policies: Using behavioural insights to improve policy making 
Thursday 15 July 2021 at 1.30 pm BST 
 
There is no absolute certainty about what works and doesn’t in policy making.  While certain 
public policies work in certain countries, the very same policy does not generate the expected 
outcomes in other locations.  Besides, there are many policy interventions based on wishful 
thinking rather than real evidence.  For these reasons, in the last 20 years, many countries 
have begun to test their interventions in pilot groups before scaling up to the entire country.  
These pilots use control and treatment groups to test whether a new policy may have the 
expected outcome.  This technique is called randomised control trials (RCT).  
 
This webinar will start by reviewing the basic elements of an RCT: outcomes, beneficiaries, 
random assignment and timing.  We will then show how to obtain credible evidence based on 
these pilots.  In particular we will explore how evidence can inform us about the success of a 
particular intervention. 
 
The webinar will cover: 
 

• What is an outcome?  What is a beneficiary? 

• How can policy interventions be assigned to beneficiaries? 

• How many times do we need to collect information? 

https://showtime.zoho.com/join#/10019027596/3237847000001318051
https://www.public-admin.co.uk/workshops/parliamentary-administration-structures-and-procedures-in-westminster/
https://www.public-admin.co.uk/workshops/justice-fairness-and-the-rule-of-law-improving-legal-systems-and-achieving-better-governance/
https://www.public-admin.co.uk/workshops/justice-fairness-and-the-rule-of-law-improving-legal-systems-and-achieving-better-governance/
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• Differences in differences 
 

The webinar will also highlight interventions from different countries to illustrate how RCTs 
have helped make better policy and avoid massive failures, for example in education and 
during governments’ handling of the Covid-19 pandemic. 
 
Our presenter will be Professor Pablo Brañas-Garza.   Pablo leads PAI’s regular Better 
Policies, Better Lives: Using behavioural insights to evaluation and improve policy 
making professional development workshop, which is planned to take place in London from 
23 – 27 August.  Participants are also able to join the workshop virtually. 
 

Pablo is currently Professor of Behavioural Economics and Director of the Loyola 
Behavioural Lab, Loyola Andalucia University, Spain.  He was until recently Professor 
of Behavioural Economics at the Middlesex Business School, Middlesex University 
(UK) and prior to that was Professor of Economic Theory at the University of Granada 
(Spain).  He has a PhD in Quantitative Economics from the University of Córdoba 
(Spain). 
 
His research focuses on experimental games and economic behaviour, in particular 
on altruism, co- operative behaviour and cognitive abilities. He  has  published  in  
leading  journals  such  as  Games & Economic Behaviour, PLoS ONE, Proceedings 
Royal Society B, Journal of Conflict Resolution, Journal of Economic Behaviour and 
Organization, Journal of Behavioural Decision Making, Economics Letters, 
Experimental Economics, Journal of Economic Psychology, Journal of Money, Credit 
and Banking.  He is an Academic Editor of PLoS ONE and Associated Editor of the 
Journal of Experimental and Behavioural Economics. 
 
Making Better Policy: Using evidence effectively 
Free webinar:  9 September 1.30 p.m. UK time – register here 
Many countries across the world strive to make better public policy by using an 
evidence-based approach to the policy making process.  There is often disagreement, 
however, as to what constitutes ‘evidence’ and how it can be used at different stages 
of the policy process. 
 
This webinar will start by reviewing how evidence can be used to inform decision 
making throughout the different stages of the policy process.  We will consider what 
constitutes ‘evidence’ and how it interacts with the driving forces of policy – belief, 
ideology and values. The ‘sweet spot’ of good policy making is where evidence, politics 
and delivery overlap. 
 
We will look at other factors that contribute to making better policy, including: 
 

• Stakeholder engagement (rather than just consultation) 

• In-depth understanding of the problem-in-hand  

• Thinking broadly about policy options that might address the problem 

• Using evidence to establish what has worked effectively and efficiently 
elsewhere 

• Developing a delivery plan before the policy is rolled out 

• Building effective monitoring and evaluation into the policy process 
 

https://www.public-admin.co.uk/workshops/better-policies-better-lives-using-behavioural-insights-to-evaluate-and-improve-policy-making/
https://www.public-admin.co.uk/workshops/better-policies-better-lives-using-behavioural-insights-to-evaluate-and-improve-policy-making/
https://www.public-admin.co.uk/workshops/better-policies-better-lives-using-behavioural-insights-to-evaluate-and-improve-policy-making/
https://showtime.zoho.com/join#/10019027596/3237847000001318003
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The webinar will highlight case studies from different countries to illustrate how 
evidence has helped make better policy and avoid policy failure.   
 
Our presenter will be Dr Philip Davies.   Philip leads PAI’s regular Making Policy More 
Effective professional development workshop, which is planned to take place in Dubai 
(1 - 12 November 2021) and London (2022 date to be confirmed).   The workshop 
runs for two weeks but participants are welcome to attend just week one or just week 
two.   
 
 

https://www.public-admin.co.uk/workshops/strategic-procurement-including-managing-the-supply-chain-and-procurement-audit-dubai/
https://www.public-admin.co.uk/workshops/strategic-procurement-including-managing-the-supply-chain-and-procurement-audit-dubai/

